ormm AHAPEEB

MEHMIXMBHT
HA TIPOEKTH
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48 OueHxa Ha NPOTWDKHTETHOCTTR Ha pabOTHTE .....o--
49 Paspaborsane Ha rpaguxa Ha npoexTa :
£ 10.OnexKa Ha pasXQAHTE ...

4.11. brapxeTHpaHE
4.12.Maaxwpase HA Ka4yeCTBOTO ...
yoselIKHTe PECYPCH

4.17 INazrupane HA v
cmmwmmnmﬁym s 3
418 qex.msarpynmuponecﬂnorum Ha P! »

Tasa 5
Ipouecn mo W3NbLIHCHHETO HA [poexTa

5.1 )’mmmmmmmm.
52 Ocuryp:nnemmcmm......_.......'..*_
53. GopmHpane HA EXHNA HA MPOCKTA . ooowuvnencacuseacs
5.4 Pa3BHTHC HA EKANA HA MPOCKTR .ovcoommrsemssssseress
3.5. AapecupaHe H pa3npOCTPaHECHHE Ha HHPOJ
56. Cubupane Ha 0DepTH H HEGOPMALIHA 32 H C
TBPrOBUH Ha MPOAYKTA HA MPOCKT? eeeneenes
5.7. Hsbop na Teprosun ;
5.8. UYexaucT Ha rpynarTa NpoLecH N0 ¥

Taasa 6

Mpouecn mo MOHHTOPHHET B KOHTPO 1
6.1. MosHTopHHr 1 :
62 Huterpipan
63. Kourpon;




I'nasa 13 )
Vupasaenue Ha KOMYHHRATHHTC oece
13.1.TTnasnpane Ha KOMYHHKALHHTE
13.2. JlncTpHOy LA Ha urdopmaLtHATa
13.3. Jloknaad 33 H3MBJIHEHHE
13.4. YnpapaeHHe Ha JQHHTEPECOBAHHTE -

yACT YETBBPTA :
METOIH H TEXHHKH 3A OCHIECTBABAHE

HA IPOIECHTE IO MII ccovsuarsnsansrssenses

Inasa 14 .
MeToan M TEXHHKH 33 onpenesiHe ofxpara Ha Npoe

14.1.TToaxoA Ha JorHyeckara cxeMa
14.2. CrpykTypa Ha paboTHTe 1o npoekta / WBS ...

Inasa 15
MpEKOBH MOACTH wovcceeeres
15.1. 061K mosnoXKeHus
15.2. TTo/XOA¥ 33 MOCTPOABAHETO Ha MPEKOBHTE MOJIE)!
15.3. EneMeHTH Ha MPEKOBHS TPAQHK ..cvvvreee Bk
15.4.TlpaBuna 3a NoCTPOSBAHE HA MPEIKOBHA I:
15.5. MeTomuecka roc/efoBaTeIHOCT Ha pabora
¢ mpeskoBuTe MOAeTH PERT/CPM ..ovuuiuuuneresieenass

eesseesnasemsrRERORREREE

Tnaea 16
Tantosu rpadumi .....
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apHOCTH J3Ka3BaM Ha MOHTE yapoBHH KOJI e
Ha CHHa MH Tosop AHAPEeB,

cplio TaKa H s
TeKcTa ¥ TexHH4eCKOTO oopmCHE

Creumansy 61arod
B Mapr# ypHADKHEBA, 8
¥M TIOMOLLL TIPH pabupaneTO Ha

xuara!

AgToOpST L€ MPHEME C GnaroaapHOCTH peska 3abenexKa M

OTHOILLIEHHWE Ha cmpnﬂﬂm.

Ha!lHHaHachyKryPuplﬂeﬂ 137103




OCHOBHH [10JTOKEHHA

1.1. Buveescoauiu deqpurHuruu

TonsKkora BMECTO “TIPOEKT” €€ H3non3sa TEPMHHBT “rpo
CMHCJIOBO Te Ca B3aHMO3aMeHACMH, K0eTo BOJIH 10 OOBPKBAHE —
uMa mpea BHA $aKTeT, Y€ NbPBOHAYANIHO HIMO3BAHHAT Tep)

IMpoexntsm e 6PeMEHHA UHUYUAMUGA, HacoueHa KoM |

KoHKkpemHa yei, noo gopmama Ka OHOKpAMHO NPOGEOEHA 1
KOMMmAeKcHa OeuHocm.

gy




OfxpaT 63 NDOEKTE
Gz 1.1 Tpunzesnuxsm Ha Ml

PECYPCHTE, ¢ KOWTO T3 32 Gic CBbpIICH 33 CHILIOTO
npH 3an23€HH PecypeK — H2 BPEMCTO, 32 KOCTO T3 HIE Db

d Tmmmuummw

C OCLUIECTEABE H CAMMAT NIPOLIEC Ti0 YTIPABAC
BAT TPHUTE “SepBeHy HHLIKH , KOWTO MAPKHpaT




3 ) .":zm:[;
: X >
} exume U AP
Pawno uOERmMUY ' ’
| _ eoma 6 ROREKEINS,
Cuaro paseumo yY8C] pabomd © . 5
sp8 B3C PE
Momusupare 4P yuacmue b6 gIEMAHE .
Scuo pasbupare 32 pozume ¥ om20S0PROCITEMmE

OIS

142 Mu,noduaumwuuqrmmu POEK

ﬂo:mummumnmnpmmmfnnqmm p

fnaaT:

- Jlowo
Hedocmamuen Godacem, HedoCmambNH P

‘W"P‘mmw-
Jow morumopusz u KOHMPOL;

Munca na 3aUKMEPECOSAHOCY;

Hescru potu U Om2080pHOCML,

Towu xomysuxayuL;
eMQUUme PEWEHIS He OO YGCM OM KOAEK

Mum

4 4 caMo UHCMPYMeRMm 30 OC




1.6. Budose npoeKkmi
sa MIT ¢ 2 CRup3anH ¢ yIp

e OpranHzaig. H
np.mc Ha npocrru B A
grani B PAVINUHN FeOry

2

”‘.l HIllHONHHh‘ npe cTast
W B eana WAH NOW 3

pOrpami 3a (punanc

NPOSKTH, HIBEY [‘llll‘-ll

WECTO ¢ TOROPH 34 N
SAHH NPOSKT AN nporpama, OCHIIECTR
a ¥ nasapure or CROS

avpoxany. | rofanaliaTa na Gisnecd
a 0T rpyna NPoeKTH &8

NPOSKT W npol pam
LWAAKH, CHIO 0TAR JeucHH eaHa OT apyra

HACTONIATA CHBPEMEHHOCT C€ xapaKTepHsupa ¢ npouﬂﬂi \
MCHIUDEMBHTA, RKIIOMHTSAHO W TaKHBa, OrTHACALLH ce ao Mn

AONPHHACK N 32 TOBA, C&
Teun I‘Oll)‘llk‘llll(lllll Tex

Hugopmanuonnn
BQANBAT KOONCPHPAHE H CHTPYAHNUECTRO 110 el “pas

) OnaaT ochiue .

ﬂnﬂﬁﬂ.:llmnp(\ck A
JIAUMSTA HA UAZAPATE W mxypelnm-
Ha ro0aTe MEHIDKBPOKI H GH3HEC NPOUSCH B ROpnOopaly HTC
WHTErPALINA Ce TOCTHTA NPA XOpa, PaGoTelll B TeOrpagieK pa
Aa1eN NPOeKT. KOPNIOPATHBHUAT MCHILDKMBHT 04AKBA O e

¢ KOOTICPHPAT B MEXIYHAPOIEH MAIAl M 12 PeILIaRaT 3

TAKA, HS CAMO B HHOBATHBHHTE mm

N KOHCYATAHTCKN YCAYTH, KAKTO W OpH
' IDOHS "
ﬂll e !




- “
4"!"-’»”'[»‘"1;1 W nIaHpani [lopan# roBa e 4eCTo He ce “noa
meroam 3a MI1

mo /)U wumue v

pae 0Bb1EC [BEHAAT CEKTOP,

a) lpoexmu 3a cOYUd
Ty HAPOJHATE (huHaHCOBH

[pw Tax BOjiCILA POIA I

BKIICHHTEHO C TIOMOIIITE HA ME
noanomarase. Te npoekTH peiapat BaAHH npol/ieMy Ha COLY '

PAIBHTHE WA CHOTRETHATA crpana (06HHOCT, pernon) U ce olel 7
& WaromuTe 38 oBLIECTBOTO KATO UANO: YacTHUAT OUIHEC HTPAC B

IECTBABAHETO HA NPOCKTUTE 34 p:nnn‘ruc B KA4ECTBOTO CHU Ha
YEAYTH U WIMTLIAHKTEN WK nonaBare] Ha l'lpOClﬂ'mc.

2) Mnsecmuyuoniu npoexmu =

VAHBECTHIHOHHHTE IIPOEKTH LENAT PELIaBAHETO HA BAKHATI
4pe oNpaBaAHK 0T HKOHOMHYECKA (oTpasABala MHTEPECHTE
i umancosa (OTpaIABAILL WHTEPECHTE HA HKOHOMUYECKH
MHBECTHLAN,

0) llpoexmu 3a mexnuyecka oMoy

[TpoexTiTe 32 TEXHUYECKA NOMOLLl €2 OrPAHAHCHH
PECYPCHTE W UETAT PAIPEUIABAHETO CAMO Ha HaCT OT Onp
Heto, [pu TAX He ce TLPCH IUPEKTHA BLIBPALUAEMOCT HA
JILPAH CMETKA 33 NOCTHTAHETO Ha COLHATHO-UKOHOMY »
xommre, Tosa AENeive ¢ THHPAE YCIOBHO U BEYE €




aBi ¥ speCTHO onpocruane_ Ha npaxi
e camo ne OTHOLICHHE MSCTOTO, né
o TaKa I JaHHpaHeTO H KOHTPOABT € .
yre KISTKH Ha MLAT

PasGupa ce, TYK ¢¢ np
LqMi ACTIKTH
a culll
qenenn. OraeTH

MHC/M B pasil
110 NPOCKT,
pasnpe

CICAHHR HAUHH:

onepauMHTe
LeHTPAAHSHPAHHN LM
1a Gnaar oNHCaHK no

a) TpaduiuoneH npoexm

Tosa e oOUIMST cAYadl, Hail-4ecTo OMHC

BAHMAT B JIHTCE

§) Pezuonawmia mpozpama
B Tosi cayuail HEKVIKO napaneTHu NPOSKTA ca pasnosioKek
wscro (pafion). Taxes € NpHMEp®T ¢ pasTH4HH NpPOEKTH, SAk
AaneH reorpadcKi paioH JBTHTHABAHH N2paneHo. Taka MEH
umupaiouuom:xamopnunuparmpameumm IpoeK’
W A3 NOCTAaBST NPHOPHTETHTE
[OCTHIHATH AOMKIHHTSTHH NOT3H Ral
paiiona, T.. 1a ¢ PeaTH3Hpa CHHEPIETHHC
PasGupa ce, HSKOH OT TIPOSKTHTE MOXE A2 Guaar B3a
HRTIOISEAT Wﬁmﬁmmm«oﬁmw
“"“'p"" Ta, H3MQ3BAT eAHH H CHUIH PECYPCH HITH TEXHC
xpnim CMeTKa LeTa Ha YNPABTICHHETO Ha Npor]
MIAIMS Ha NOTPeOHOCTHTE
o Ha “POAWTENCKATa OpraH
s ToR2 . mhmm PO
THOLIEHHE C2 NPH PA3MPEIRICHAETO
Ha odumTe

TPOSKTH 110 STHH eEKTHBEH Had}
gmw eleHu npoexmu 3
m.,-_ u N30 i




3 il 21 1 -
| akTHBHO WM NACHBHS %.} o
paHHHTE peyITATH HA | 8

cKn NpPOEKT ca:

na ( KaAd

0 TE Ml AL
LJIHCHHE 10 WIH K
pbpB BC

B ToBa CH KA4ECTB

‘11()p\1‘|[):l|‘fl‘i Ha Ue/IHIcC warnl

Ocnopuure 34l

' A’I‘HIII) W h/l'hl" na H/Il)l'} md, ‘
Kauenm nompetumei roBa € WHAMBHABT HIH opraiusa
_KOHCYMHpaT” npoaykTa Ha [IpocKTa. BpaMoKHO € Aa ¥
KIIHEHTH — HANPUAMED KIUCH [AWH ¢apmauechu N0

TH H4 €/
xolio 1o Npeanvcea, 2) Jppapnara Kacd, KOATO TJ1a1ia 323
oryacti) 1 3) TTaunenTsT, KOHTO )

npuemMa J1eKapCTBOTO (KP
KOHCYMATop Ha pesyarara o7 pocKTa )’ e
Opzanu JaYUA-UINBINUMEN = opraumaumrm, YUUATO criel
CTBABAHETO HA 1]
KoATO M3MBJIHABA PADOTZ B

ca npup/IeieHd B JiefiHOCTHTE 110 OCBLIC
[lpoexmen exun — rpynara,
uemo na npoerma = YIeHOBETE OT
1Me HA NPOCKTA;

Exun no ynpasien
yuacTpar B ILAHOCTHTE 110 ynpap/ck
rpyna, KOATo

Croncop/ungecmumop — WHARBH/L WIK

repeconpantt

pecypeu 3a OCHUIECTBABAHE Ha POCKTA;
Jlpy2u saunmepecosanu — Xopa Wi rpyId, KOUTO HE

WHIOAIRAKETO HA NPOAYKTA Ha NPOEKTA, HO 3aPa/Iu €
WHIALIATA HA KIMEHTA WIK OPFaHW3ALAATA-U3NBIHATE,
NOAOAKHTENHO WIK OTPHUATE/IHO HA OCBUIECTBAI .

Pasbupa ce, ocpeH nocodenmTe
110-rope KIOHOBH 3auH
;l::unu‘u:n”:u TAKUBA ~ BHTPEUIHNA U BBHLINM, COO :
HOBETC HA NPOCKTHHA CKHII, TIPABUTE/C
KOHOJATENHN UHCTUTY LN HT.H. '

- Mennaspu a




JiTe PECYpPeH,
pHHTEAHO HHCKH B

uure Gasu B O

aHeTo Hi orael
oerta, ¢4 CPA
e Ha MEXS

AxrusrocTTa B H3NOA3R
reHepHpanit o1 peftnocTie 1o 1P
yBeauuasar ce sHauTeAHo Mo BPE
NPHAMIOYBARETO HA npoeKTa (gur2.1):

Crenen Ha

AKTHRHOCT
MOHHTOPHHI ¥

\

UHUpane

4
‘§
é

WHALMUDaHE U




un.umxmcmmre np
oueHKa H iacHdHKaUAA 38 EBEK
[Tpash ce ChHLO raKa W AHAIH3 HA X

o um B OpeLLe.
aspopMHpOBA H 1poeK

B ask (asa ce npan M obsop Ha
OCHIECTBABAHETO HA [IpoeKTa
POCKTH

nppuiarane npi HOBH 11}
v Habarsanet

H l‘pt‘llll\'ll N HAYHHHTE
[1pn 3aKpHBaHE HA npoeKTa ce P
19, TEXHHKA H obopyaBaHe, npeMaxi

ce H}HOJUNIMHT:‘ l]oMClllL‘Nl
chAAACHA 3a ¢|) HKuMOHIlpOHﬂO Ha I’IpOCKI'Nlm EKHNH H M3ITHJIH
IOHSKOIa HanpHMep € CBHP3AHO H € BBICTAHOBABAHE Ha OKOJI!
[TpH paxIHiHHTE WHIYCTPHH SH3HEHHAT LIHKBJT HA NpoeK
[THCAHOTO MO-TOPE (tabnuna

CTPYKTYPH H ChAbPKKAHHE, OCBEH 0l
ocrosti dasi [8]:

MPOGKT NpeMHHaBa Npe3 CAeAHHTC
- HHHLMHPAHE H KOHLIeNLHA Ha NpoeKTa,

- [UIaHMpaHe H OpraHH3Hpane,
- W3MbJHEHHE HA MPOCKTA,
- NpPHKIIOYBAHE.
ETo 3110 e1iH No-renepaien noxoa Gu 6
CTaBeH, KAKTO ToBa ¢ Hanpaseto B [17] a HMEHHO:
- HavanHa (asa,
- MeKIHHHa (MexaHHHEH) dasa(H),
oy - 3apbpuiBama asa,
mn"g: BCCKH KOHKPETCH cny'-laﬁa NpaKkTHKaTa ce noco
MeXAHHHTe Basu Ha npoekTa (ur. 2.2).

£
-

Crenen Ha







e be)'Kl""HO('Iﬂ om 6311!1.14()6‘6bp3(mu u
' wa coomeemnume pe

wm/uwmpaue)

Hpowecvm
uMenHo nabesazana

w/unu onepayuu (hy
nocmueane Ha npeoeap
[TpoeKTET M HEroBOTO ynpaB/ieHHe nipeAcTaBIABAT CHBK
[LeCTBABAHH Mpe3 HEroBHA JKH3HEH LHKBII- Teau npoLecH MO
3aBHCHMOCT OT TAXHATa NMPHPOAd, JHAHMATA H YMEHHATA, HE
[ecTBABaHe, TEXHHKHTE H METOHTE 3a YTpaBJeHHETO UM,
H3XOIHHTE YCIOBHA H AAHHH, HeoOX0NHM
THIHATH CJIEJ] 0CHLIECTBIBAHETO HM. Or pyra cTpaHa MH
JIeKOMIO3HPAHH Ha MOAMPOLIECH, B 3aBHCHMOCT OT KOHK
M3HCKBAHMATA HA KIHEHTHTE, XapakTepuCTHKATA Ha TPO,

B Yacr BTOpa Ha HACTOAILATA KHHTa €4 NpeJICT?
necH, HeOOXOAHMH 32 YCIELIHOTO OCHLIECTBABAHE HA

W34EpNIATENHOCT HIH TAXHOTO 33 1b/UKHTENHO H OYK
Tesw rpymH NpoLEcH, Makap He B 061K JIHH!
| Ha KH3HEHHSA LMKB Ha TIPOeKTa, He GuBa 1a ObaatT

- JloKaTo KH3HEHHAT LUHKBJI OMHCBA K
BAHETO HA NIPOEKTA, NPOLIECHTE Ca Te3H, o
e Spatet g« Lo it




g Hel lpL‘l\'bCHﬂTO B3aUMO]]

1 npnllL‘CII ca
pdt.‘hl

a i 110 TO3H HAYHH My TIPH]

Jlgere Kareroph!
npe3 ueaHs SKHIHEH LHKB] Ha 1l
g DTHK.

“tﬂt‘ﬂg‘lr;;::}:a :mcrmumm KHHraca LPBHTE — npouzgm‘e no
HO MEHHDKBPBT HA NpoeKTa Tpﬂ()sa na npme»(ana 1 HeOOXOAUMHS
H TEXHOJIOTHYHA KOMMETEHTHOCT MO oTHOLIGHHE HA NpoNyKTa H
KaK M J1a MOXKe YCITeuHO J@ [OCTHTHE HEroBoTO ,,M3p8601‘na|-m§‘
: aB/IeHHETO Ha 11

OcHoBHHTe TpyTH NPOUECH npy ynp
63 na ce BAMAAT OT cepara Ha npHIOKeHHE Ha POJ

jiipaneTo H 1erHHPpAHETo Ha npoek
HHpaHeTo Ha NpOeKTa, /
HHETO HA MPOCKTA;

WHId H KOHTPOIIA HA MIPOCKTA;
BaHETO Ha MIPOEKTA. :
GBLP3AHH OT LIETHTE H
Gxouma
hbJIHE

BEPCATHH,
- TlpouecH no HH

- [lpouecu no mia
- ITpouiecH o H3MBIHE
- Tlporeck Mo MOHHTOP
- TlpouecH 1o NpHKIY
OryieHHTE FPYIH MPOLECH ¢a 0
nenear. Mi3X0XBT Ha e/MH TPOLIEC MOJKE Aa € HEO
3anmouBate Ha Apyr (IIaHHPaHeTo NpeocTaBd Ha H3
3a MIT). Haii-secto 06ave npouecHTe ce MPUIOoKpHBAT pes3 i
3am0T0 ofpaTHaTa Bph3Ka MPEAH3BHKBA HOBO 3aBHKI :
npouecy u T.H. Exun 06001en u3pas Ha CTENEHTA HA aK
NPOLECH T10 BpeMe Ha KH3HEHH KB Gellie NpeCTaBeH
TpaGBa aa ce MoAuepTae, 4e KAAHOTO TYK 3 TP,
npoexTHTe BHOGILE. PasinuHHTe NPOCKTH, JOPH B €MH H CE
MOKE J1a Ce Pa3THYaBaT CHUIECTBEHO M0 IPYMHTE
:‘hﬂpmepmupoeml, KOHTO 3ABHCAT H3KIQMHTEITHO
BRIIOIHTENHO ereuanveth). TTpu TaX onpenensmet
SRTSpRoe ARl I KDy nwmpmg%ﬁ ‘
KOETO € BB3MOIKHO /1a G11e Hanpauug B 3
OTO H3MbHEHHE H

oy




) 3T IHCHH(‘I\‘

\‘HIH\‘[VMHIJ ¥
HB HHHUH

xapTaTa Ha npoeKTa;
HHHHS 33 oGxpara Ha npoeKTa.

| KOHTPOUIA.
ypauara rpynaca sa:

npoLech Ik
npotect MO M
OcHoBHHTE POUCT
- p;np;l(‘ura.-nw Ha

- npe;lwpm\mm aed

3.1. PaspaGomeéane Ha xapmarma Ha Npo&
oM Ha OTOPIBHPAHETO KA [TPOCKTA HJ -

KYMEHTHPA Ou3HeC OCT

1‘.'

Toas npowec & Nocke
nowol ce OpMATH3HPA H 10
KaKsB e OB B KpaiiHa cMeTka CHOBHHST pe3y/Tar (MPORyK &
XOITO 1e YRORNETBOPH TasH noTpeGHOCT HIIH LE petu npog .
11OKA38a KAK MPOCKTHT Ce BIHCBA B CTpATerHYCCKHTE LTH F 1 0]
MPMKACK 32 TSXHOTO M1OCTHIAHE, KaK Ce BIHCBA B OCBLLECTRS  :
[LTaH H KATO CAIEACTBHE — H3SCHABA OCHOBHATA 00!
32789K W YHKUHOHHPAHE HA OPraHH3ALHATA.

HeoGXaaHMa BXOASLIA HHGOPMALLH:

- JloroBop 3a NPORKTY;

e~ Oﬁllla W 3a plﬁﬂf . ‘rp.ﬁuw




vy =

pouECi 110 INTAHHPA
HA [IPOEKTA :

[Tpouecure OT Tasn rpyna ce ochLECTBABAT C LEJ
no npoexTa H ONTHMAIHO H3

OCHILECTBRRAHE HA pafoTard
[IOMOLLTA HA Te3H NPOLIECH Ce cnOH
cTeNneN H ABBPIIEHOCT IW/ILTH CHIYPHOCT: :

Haili-BXHHAT KpacH pesyrar ot OCBHLIECTBABAHETO Hi
[LARNBT 33 MCHIUDKMBHT HR IPOCKTA, HO € TSXHA NOMOLLL I
1 2eUHHPA/IOKYMEHTHPA QOXBATHT Ha NpoeKTa, CTOHHOC

CBC CPOKOBETE 32 H3MTRIHEHHE HA OTICIHHTE NeHHOCTH.

pa HHOPMALHA OT PAsTHUHH M

¢

B npoueca Ha MIGHHPARETO BbIHHKBAT H €€ JOYTO
JOMMIKHTCARM YCIOBHS H OFPARKUCHHS, HIHCKBAHHS H MO
BRIMOKHOCTH, KOHTO GHBAT OTPASEHH H 110 TO3H HAYHH ILTAHE
W NIPHBECH B NO-AKYPATEeH BHL.

3apaan MHOTOACTIEKTHHS H YHHKQICH XapaKTep Ha
Ca HTepATHBHH TIPOLICH, KOHTO TPSORA 12 (AT MOBTOPEHY
nbTH. OCBEH TOBA H N0 BPEME HA H3MWIHEHHETO Ha T o8 :
WIH 22 €& NOAYYH HHOOPMALHS, KOSTO JOMBIHE A
WMWMMWW :
HA MPOCKTA H HEroBaTA XapTa,
VRMKIHEHHETO HA HHHUKHPaLLHTe npoueck or [ara




4.3, Hegunupane obxsama HE npoeKkma

paé-aTaaHenaJeraﬁrmo STTHCAH

Toea e npouecsT A2 p23
o-1aTATHUHAA npouec Ha

fi0 MpoeKTa, KaTO ocHosa 32 0
pemieHHA.

4.4, Paspabomeane Ha cmpyKkmypama Ha p "
no npoexma — WBS !

npnrmnpomummnonpoernce
mﬂ~mmmmnm 2
no-necHo Aa 61121 NeHUHRpaHH — s
CTaHAT N10-1ECHO YIPARTACMH. KOTHIECTBEHO

4.5. Jegunupane na 2
Tosa ¢ IpOUECHT, ¢ SATO IOMOL CE HASH

onepawsm, KOWTO Tpabsa 1a Guaar HLH]
Mnm .

4.6. m.‘ 4




¢ Hd pUCKDSEME
AT KOH BHA0BE PHCK U
¢ HA NPOEKTA, AHATIHIE

4.15.1. Hoenmuguuupa”
ce Onpeac

[pu TO3H npouec
) npnmwda.m

{TH/IHCHHETO H y CcNEeLHOTC

TEXHHTE \apu:rcpn;mxu

anaaus Ha pucka

[Tpu To3H MpOLEC CE npagH K0M4eCTBEH aHATH3 "

paTHYHHTE MEAIHHHH LeTH M pe3y/TaTH, KAKTO H Ha Kpa#
Pt

NpoeKTa.
4.15.3. IThanupane Ha PEAKyUAMA
Tosa e mpoLecsT, MpH KOHTO C€ paspaboTBar pas
AeficTBHA B OTTOBOP Ha BCEKH BB3HHKHA PHCK, C 4K

M
¥ OTCTPaHEHH 3aIUIAXHTE 38 YCTIEUIHOTO PHKITIOS
ronpummemumocruaamu

4.15.2. Koauyecmeen

4.16.IThanupane Ha ROKYRKU,

Tpu Tosu npouec ce
onpe; ..
:mumm mu’:m paf

umypeﬂowm" ﬁm o




polieCH, CBbP3aHH C H3ITE.

Tasu rpyna ce ChCTOH OT 1
npeaBHACHH Bp n):n aHa 3a yPaB/IeHHe Ha [IPOEKTa H yuonnm P:
33 HErOBOTO YCTIELIHO MPHKITI0YBAHE H nocTHraHe Ha 0

TyK eKHITBT 110 IPOCKTa PBKOBOIH 0CBHLIECTBIBAHETO
3a KOHKPETHHS MPOEKT — CHITACHO HeropHTe KOHKPETHH

sanoxxenn B rwiana 3a MIL ‘
Tasu rpyra BK04Ba MPOLECH 110 OpraHM3MpaHeTo,

JIEHETO Ha XOpa H PECYPCH 3a H3B/IHEHHE HA paGorute
f1ana 3a HerooTo yripasJierue. [lopai cBOATa IPHPOAA
OT Ta3H IpyNa MOrar Ja NpeH3BHKAT IPOMEHH B e
KOETO c/e/Ba a CTaHe M0 MPeJBAPHTENHO Ch3Ja
H3HCKBAHHA, ~
HOPM&HHO € J1a C€ OYaKBaT OTKJIOHCHHS
napameTpu Ha npoekra. Toa morar fa 6baaT
paGoTHTe WK askTe OT NPOEKTa, NPOH3BOAUTENHO
AC/CHH pecypeH, Bb3HHKBAHE Ha HEOYaKBAHH PHCKO
KOPEKTHA MPOTHO3a 3a TPYAOMOTBIIAEMOCTTA Ha |
TC3H OTKJIOHEHHS J1a OKaXaT WK He

[TPOLECH 110 H3ITBJL

HA ITPOEKTA




5.7 Hybop na MepROSII

Tona ¢ NPOUECHy REOONHN 18 nperien M FUCHLERI
MHPOPNALIN, HIO0R Ha onpeleiens KAHATY PR 1 po
CRAOMBANE HA JONOROP 1 :uu‘lpu(\\mwu;wlum.

$.8. Yexnucm na spynama HPORECH HO

Na MpOeKIN b
L fos'd
Oxonuareen 100 1 HASHANABANE HA WIGHOBROTS § !

Hanwaneine wa wang 3 M

TTRaHo Havepribane™ Ha 00XBATA HA NPOOKTH,

TOKYULO TOHEPHPANE HA NPOIOPEKH H HCKAHHY 34 |
BRAACHCTIIN, ;
KONy HHKHPAIE 1 HEONOLNNATE MIOPMALLIA - RAPNOTO
1OAYMATEN, BOPHMAT MOMEHT O BPOME; g
DHeapanane Ha yTRLPACHHTO NPOMEHH, PEMONT 110 ¢
MTIPERAHTHRHM ASHCTRMA 30 TNXHOTO KOPHI 0

.




Gysama Ha npoexma

6.4. Konmpot Ha O
_sgsar AcHcCTBHA IO

[Ip¥ oCHLIEC
obxsara Ha npoexT2

6.5. Konmpoa H@ 4
[Tpw TO3H MPOLEC ce ocBlle
rpaduxa Ha NpOEKTa-

o1 Ha pazxooume no npe n

6.6. Konmp

6.7. Konmpoa Ha Kaqyecmeomo

TO“CWTHP' o ce
pesyaTaTH), 3 13 Ce ONpeeH JATH Te Y08 l : ;"




[IPHK/IIOY.

JIPOLECH o
HA ITPOEK TA

nipuKToUBaHe Ha fpoeKTa ce 0ChIIECTBABA.
0OTHOLIEHHS M0 NpOeKTa, :

JKOYBaHE Ha BCHYKH JeHHOCTH H B3aHM
3y/Tar) Ha KIHeHTa/CrIoHCcopa HiH npes
JIOBBPIIBAHE.

pBpLUeHHS MPOAYKT (pe
{ Ha oTKa3 OT HeroBoTo
BsiBa H YTBBP

C riomouyTa Ha Te3H MPOLECH €€ ycTaHo!
lﬁmﬂenmnamnmonnannpauomnmec'mpaﬁma, e(hYMHHP
v niana 3a MIL.

Tyk (popmasiHo ce AeKNapHpa

TTpoLiecHTe N0 MPHKITIOYBAHE HA

- 3apwpuBaHe Ha AEHHOCTTA MO NpoeKTa,
- (WHanHMpaFe Ha J0TOBOPHHTE BIAHMOOTHOLICHHS. -
T M

C npouecHTe 1o

J1aB

npoeKTa ca [Ba:

7.1. 3asvpuwisane Ha OeiHOCIMMA NO .




$ynxuno
pounecn B MIT

-‘tifpllll! Ha Bi;lﬂ\h\ﬂphihul(‘ \(l“KI‘\
ga MIT n rpyunTe n
[pyax npoucc & M

';“‘Muo i
BpaRICHNS ——
TePuEpEEe




nwa npoeKkma

8.1 Pa :/mﬁommuu' xapmama
o, Koimo (hopma
ooumenan Ha npoexma ¢ o J

Xapmarma Ha npot
patomume ne Hnpo ;:

xm. C Heuna nomouy prrod

/ll’(}(
a (upmamd 1

u II[I!I.‘I(I"U /7&‘('17'('1/”&' "
+ i npoekta OHBa HA3HAYMCH KOJ

paHo, 3A/LIKHTEHO npen sanoypate Ha [IaHHpaHeTo u
ppeme Ha paspaoTsarieto HA xaprara Ha pOCKTA.

Xaprara ce H3aBd KaTo JIOKyMEHT OT crioHecopa
OpraMIALIATA, HTLIHABAL npoekTa (WIH eKHIIA HA MO
MpeANpUATHE, PABHTC/ICTREHA areHiA, OpraHH3ALIAS, KOATO
ToAIILA Ce OT WK (PHHAHCHPALLIA HAKOTKO IPO¢ 16
JABALLA NPEBAPHTENHO 3A/18/1EHO noprdhosmo OT MPOEKTH (H 1
XapakTep) H T.H., YHATO MHCHA € pesyNTaT Ha eHO HiH 110
[asapna notpeGHOCT (HaNpHMep NPOCKT 3 Ck
YChELPUICHCTBANE HA CHILECTBYBAILO);

Busnec notpe6HocT (HanmpuMep MpOeKT 3a 1
ofiact, payiiya OT A0CeraliniA MPeAMeT Ha
JanuTane Wik 3aKBKa HA KIMENT 32 Crietdny
JieiHocT;
Haweperis i cTpaeriueckn pewieHus 3a pa
HHOBALIHA (TEXHONOMHYHA, YTIpABII ;
PaB/ICHCKA ¢

;cype}rmn npeanmMeTBa; :

i i
o HOBO H3HCKBAKE (IIPOEKTH 32 Ona3H

PAHATa, 32 PETHOATHO pasBHTHE);
Cotanin noTpeocTh (poekr, tess
; POEKTH, 11es
Ha Crpain u undpe
C JATPYAHEHO MU iBIsK

3a rasu ue MeHHDKBPD!




ali-aobpns HadHH 1€
2 opran3anAgTa-KA

_ Crparerndeckd naan A
auH & JaneHa Op Lata, TPAOES A4 &

Hee j:TICCHHEZ THAIHTETTHL

8) Paxmopu wa EvHEHITa cpeod
STEaHET0 HA XAPTATA HA MPOCKTa Tpabea s

TMpw pacpab
nmzmmu@nopu(rrm:amuzrmo 2au)

2K MOTZT 3 TIOBTHAAT ELPKY KpaHHiA pezyarar K
HANpWMED:

- OPTZHYCAUAOHHE KYTTYPZ,

- CTaHzApTH (HALPAOHETHH # MEATYHAPOTHA),

- HHGPACTPYXTYPE.

- OCOBEHOCTH Ha HOBEWKHTE PecypeH (Kow

- YCRoews Ha NazapHata CPEJa;




1a pnﬁom'ra 110 MpOEKTa

oleHKa 3a pa 3Mepa Ha Pa3XoAHTE; .

1 . KOH(HrypauHa ra* Ha MpoEKTa U Her
JIMa H KOJTKO H3ITBITHHTE

JaTH poeKTET
p1eHCKHAT EKHIT, o(HCHT HA

3aHMHa KOOp}IHHaU.Hﬂ U T.H.;
XapaxTepHH 0c0G€HOCTH, y3HCKBaHKA H TPOLECAYPH
Koraro e HeoOX0IHMO oaoﬁpxsaﬂe/ymbpxmasaﬂe/
TpeaBapHTeHHAT 00XBAT Ha npoexTa ce paspaboTBa
npeAocTaBeHa OT HHHLMATOPA HIH criocopa Ha mpoekTa. Ex
KLCHATO § OGHOBABA H AKTYATH3HPA B I0-HATATBLIHNA npoue’cl
Ha MpoeKTa — MPH HACTBMBAHE HA H3MCHEHHA u 1p. (koe

WH (asH;
- [TspBoHayaiHa cTpyKTYpa |

[TepBoHa4aIHA
M3ucKBaHHA KBN
HKH3HCHHA LHKBI—
KaK e (popmHpaH ynpa
ruTowaKH H TAXHATa B

(yHKUMATA ,, YIpapeHHe Ha obxpara Ha npoekTa““ — [l1aBa

8.2.1. Bxodose
Ha exoz1a Ha TazH JeiHOCT MOCTBHNBAT HH(OPMALIUA

JIOKYMEHTH:
a) Xapmama na npoex i
‘ma (neiiHama yano i
6) 3adanue na npoexma; ki
6) Ananusa na oxonnama/genunama ¢:peda" .

2) Ananuza na ssmpewnama cpeoa,

B2 8 Memoontin
Oﬁulﬂ-loneﬂo cwm 3a Pﬂsorl




a r«awccmoro Ha npOCKl‘a;

a THHAHE 3
opere H AP

pasoBaT
PerncTsp Ha pHCK

8.3.1. Bxodose
exen 00x6am ya npoexma;

a) lpedsapim
a moéd, Kou zpyni npoyecu e
4 ne2080mo ynpasnex
a cpeda (i

ocbujecmeasan
) Ananuz Ha axmopi
2) Ananuz Hd (paxm a gumpeutt

opume H

8.3.2. Memoou u mexHuKll

a) Excnepmuii u unmyumusHi Memoou — TIPH O
TEXHOJOrHYHHTE H YTIPaBIEHCKHTE JIeTaiiK OT pa3pa
Tuyecmeenu U Zpaguin MemoOu — TpH

6) Ko.
e Ha TU2HOBETE 34 YMPaB/ICHHE Ha B

Ka4eCTBOTO, PHCKA H MOKYMKHTE.

8.3.3. Haxoou
a) Ihan 3a MIL




car BANSAHAE 3a MI1, npo 1y
raf TH Onobpe auud 32 ,
iy
.uonmao—sz,gc”i
KOPCKJ.U{H B
CTBHS 10 BPE|

BBPXY naHa
HHTE HCKi

canus 34 P¢

HapeKAaHHA 33
HHIH HeC'b(YTBeT

a) ()n(vﬂ/u‘vnl uc
[IHCMEHH
i JedexT!

TBOTO;

10!\'_\\mnnp.mu
pe3yTar Ha OTKp
chc‘huHH Ha Ka4ec
¢) [lomenpxcoeHiA 3a u3gbpuIend PEMOHIMHO=E
yBezoMIEHHE OT yHCTeKTHpAILHA OpraH, ye pe3y/ITaTsT
s3ICTAHOBHTETHH aOOTH € on06peH HIH OTXBBPIIEH;
oypu no NPUKIIo

OvuHUCTPANTUGHU TPOYE
MI1 zeiiHocTH H B3aHMOOTHOILL

KHMa Ha MpoeKTa U BCHYKH 3

HH

ax) A
(IpeIBHIEHH B IL12H2 Ha
pOTH H OTTOBOPHOCTH 3ae
32 NPHKJTIOYBAHE Ha NpoeKTa.

8.4.2. Memoou u mexHuKu

a) Memodonozus 3a MIT;
6) Hugpopuayuonnama cucmema 3a MII.

8.4.3. Haxoou

3a pa3HKa OT ONHCAHHTE
BTOYKH
KOHTO Pe3y/ITaTHTE OT TR 8.1,8‘;‘2“




wT

o pENAME

b

§5° Memoda O AE

Wemodaneik 38
J H‘i«p:)p‘.mm:d:um::
:pmm WeMUCH.

3T,
cucmend 36 MIT;

g Excn

L5, Hmda

o Tpenapnxn 38 ROPUEHPEHE o G,

7 70 MPESGTAN TS i




, nipomeHH H AXHOTO ¥ rpbpAAABAHC, KaKTO M B
TR )

HCKaHF
{YHH -]LHCI\H!

npe yekTa B pa JIv

8.6.3. Hixoou
a) Qoobpenit ymespoeHi uckanua 3a npomenu;
Jnenu uckanua 34 npoMently

mana 3a MIT;

fxaama na npoexma.
upangu enI0CUCMBUA,

nu 6BIOCUCMBUA

4B ICMAnOBUMENHY

i) Onxovp
) Kopexyut 6
2) Kopexyuu 6 0
0) Ymawpoenu Kopue
¢) Ymavpoenu npesanmus
) Ymavpoenu pemonmio=

8.7, Hpurnousane Ha npoekma

Towa ca aeliHocTuTe, NIpeaBKACHH B EAHOUME! U
ce (umai3upar BCHkM paboTH, OCHIICCTBABAHH T
1MKB/1 Ha TPOCKTA H BCHYKH [PYIIH NPOLIECH, KATO HAK
sounn (yenewno win He). Tean nedHOCTH CIl ‘
nposepka M 000penne/oTXBLpIAHE Ha pe
:pueme OT KIHEHTA/CIIOHCOpA, KAKTO U pascie

pekbeBane/HelapLpUIBAHE Ha NPOEKTa M HOC

CHIAACHO /I0T0BOPA. e

Tpouesypute 3a npukiousane Ha npo




OGxeamvm na npockma degpunupd yeneeume
oa Gvoam nocmuznamu

pesynmamu, Koumo mpAbea
paboma, Koemo mpabea 0a

neobixooumomo Kawecmeo U 6

fvoe cevpuieno, 34 oa 6

cpoK.

HacToawoTo (yHKLHOHATHO panpasieHHe BKJI0Ba
KOHTO CE ONpeAens ULIOTO KOTHIECTBO paGota — HeoOX0%
(/1€ NPHKIIOYEH YCNEWHO MPOCKTHT. Teau ACHHOCTH B
- Tlnanmpasie Ha 0OXBaTa;
- Jlehunmums Ha 00X BaTa;
- PaspaGoTsane Ha CTPyKTypaTa Ha paboTuTe
- Bepuuxauns Ha ofxpara; '
- Kowtpon Ha obxsara.
BeAka OT Te3u ACHHOCTH MOKE /1 H3HCKBA Y
€KUTIa HA IIPOEKTA /WK JIPYTH TPYIIH MHIUBHIH. :
OXBATLT Ha NIPOCKTA A 183 OGHOBHH KO
- obxsar Ha 06€KTa HA MPOEKTA — XAP2
onKcsar npoaykta/ycnyrara — obe
- ofxsar na plﬁormnonpm- e
3a fa Gbae n0cTaBeH MPOAYKTBT/Y




ma Ha npoeKma

9.2, Jepunuparie "0 00x6
exma € oemait

punuyusma na olfixeama Ha npo
~amamu u pabomani, Heobxoo

ONOINAYHO pasiupane sa yeama Ha npoexma U p
COBARY, Oemaiino pbK060OCNE0 3a
n/nu\'_uweauemo MY, Ka

DAl

‘ Qumnume u l,’.h‘m.\ me pe
2ane.
Ha 6CUYKU FaUHMEPE

THeHuemo u

naanupanemo, unb
3a Il[’().\(}i)l(l ¢ 6 UIU U3GHH

ganemo 0au 0aoeHo uckane
[ToaroToBKaTa H npeuu3upaHe‘ro Ha ue¢nnnmum Ha

peliaBau(0 3HAYEHHE 34 HETOBHA YCTIEX Hejinara (opMyTHPO
MEKTHHHH H KpaiiHH pe3y/ITaTH, Karo 6 1aT B3CTH IO/ BHHI
NpeBapHTEHH YCTIOBHA H OTPAHHHCHHA, orbes3aHH 1o
npoeKTa B NpeBapHTENHATa copmynHpoBKka Ha 0GXBaTa
B3eMar Mpe/BH/l H3HCKBAHHATA H OAKBAHHATA Ha KIHeHTa §
Jleduruuuara chILpKa (WIH NPENpailia KbM) CAEAl a
- Llen Ha npoeKTa; ;
Onucanye Ha 00XBaTa Ha I cyrara,
poxyKTa/ g
Il:lsucmuml ¥ N0Tpe6HOCTH Ha npoe)llrm, t
DAHHLIM HA NIPOEKTA — ACHO OHCAHH| mp ), ¥
JAa b€ HacT wim pesynTar ot ocun m
L"""v KOETO Crlope]l 3aHHTEPECOBAHHTE HE %
eXkMHHH H Kpalinw pesyrTatn (8.4.3.2);
Kprtepmn 3a npuemarie Ha "P°10"ﬂ‘3/ !
Orpanuyenns 3a npoekra; '
TlpeneapuTennn ycaoeus 1 npeanoctan
Ha NIPOEKTa ~ OPraHH3aLHATA-
BCHYKH mmwum; i
TTepBonavanna HAEHTH M ¥
B KallHA Ha pUC
AKHH MOMEHTH (| PHG
5 ¢pe nepi) ot "Pa‘l’m :
om 32 pasxouTe HP2HETO Ha npo
(@) no npoekra;
mhcm O
A% orronapar; A
b i H

Kpumepuy




weod (M 8L Le)
: .":'nn wat (e Y 2 Jd

) . 0.5 Lk k.
i (m. 8 ~/ L)

npove!
/

i |

\HUKH
111 40 AEKOMITORNPANE ja HepapxI;

012 Menmodu it e

[ padneiin MoJE

110 POSKTA v
a) ,Jnpao na npofred

0) Awpao na ye wme "
a) . WhY'

9.3.4. Hwodu

@ WBS wa npoexma,
) WBS-penntin = OKYNEN T, KOO CHITPONOICL

VTOMHAR YRAONNITE OTHANCHI 1 TCPMHNIL, WIAHMORP,
m;mnmw KOMIIOHQHTH 1 W 1S, um]mpmnuﬂl TN O'l‘

) Bavoda aunus sa o0Xeam na Mpoexma = Suly
YINLpACHI:

« e sa o0xnara a npoexta (n 9.2,3

- B, :

< WBS-pemmk.

o) Kopexyun & miana sa Mil,

9.4, llpllﬂm“m Ha mﬂ R




napa , |
viIPABIIE ik HA ITPQ “

10 BuB Ifl'l*y\ll‘.']'()

panerie e I\KJII(J‘IOI-IMJIO“ 1
onire padoTH 1o PO
enie, Ty G ik

1o e

13 rona (hyHKIIONA
{0 1 OTA

e H[\(‘M(‘
cenanero Ha IHXHOTO lI.‘ll!p(‘M[‘l“ll' WA

- }lc:lumupmwu:wuwmunc|mﬁm||; i
< Onpejennne na faxnaTa nnc.ucmnuncnnoc'i,

. Oueika Ha notpebHoeTHTe 01 pecypen 4i nesn
- OLeHKa HA IPOALDKITTENOCTTR i DEAKA padm.:
« PaapaGornaie Ha Fpadia i POCKTAL

« Kowrpon tal packa.

13 4anieHMocT 01 0OXBATA 1 CHOKHOCTTE HA Hpoel
HOCTH MOsKe /1 Gt oGenHenin i AeKOMIOTHPATH, I
OUEIKATA 1 HOTHEGHOCTITE OT PECYPCH W TIPOZBIDKNT
QO IPOLIEE, & TPH TOMOMITE 1 GO POCKTH 1) 0 1
A HOATPOCKTH W HAMLAHEHHETO 1A BEHUKH OCOUSHI
HOANPORKT,

PaGotara n rona nanpanieiie ce npAXOIGLA O Hik
A APOCKTINIA KT, CHLpIAN ¢ naaimpanero (1, 8.3),
Onite paspaGoTan [padikuT 1A npoeKTa, Kk e
CLBANeTo My,

npa lIl|'C1l(“l(‘




l)naame/mocmm a

Ha nocieé
qbomume 6b8 6p

“Hap
oKyMEHTHPA jloruye

pka (T. 10.1.3 a).

e jia ce [ocTHIHE TAKaBa ACHATA °
KOS TO A4 103B0NH HE camo y

MATHOTO ckbeABaHe Ha Hel
N3MbJIHE {

10.2.Onpeode IANE

u ,,nm)/u'.m‘/)au('

+ ce onpenend HA

[pu ra3u AeHHOC
yT# OT CIHC

MEAKLY OT/CJIHHTE padc

(OcHopHara Len TYK
a Ha paboTHTE,

HO M MAKCH
pane Ha napaie/iHoTO

focAeaoBaTeHoCTT
Ha rpadpuka Ha npoeKTa,
BB BPEMETO, Hpe3 opraHH3A
6poit paboTH.

10.2.1. Bxodose

a) Jlegunuyuama 34 ofixeama na npoexma (m. 9
6) Cnucvkvm ¢ pabomume 1o npoekma (m. 10.1.3
o) Exemenmume Ha pagomama no npoexma (m. 1

2) Cnucwk na Kowmpomnume MoK (penepume) Ha
0) Qdobpenu uckanus 3a npoMen (m. 84.1 2).

10.2.2. Memoou u mexHuku

z Zad;wnu memoou — OI0K-cxemu;
(pexcosu modenu — PERT, CP L
6) Cogpmyep 3a MII. 4 GERZ

10.2.3. Haxoou

‘3 AR e
peKyuU 6 Chucvka ¢ pabomu
me;
%) Kopexyuu npu exemenmume na p




ulmnmononomuo HA FOPH(
T, NpH KOHTO BCHYKH llpOGﬂCMH ca B HaM
w ., [1pH Ta3H TPCLEHKE
, oleHKa CHOMTHA,

”(‘(‘ll'\llll‘l HUno U‘Illl\'lt.llll‘
HHak
yeme H Pk‘\’)[‘\lll
al HL’III‘ICCKi

HaH ‘IL'pH\‘I 1einal Baf
oTHeMaT Hafl-MHOTO B
raKHBa, HEnouIeAaLHt Ha T
pochn, BOHHH M Ap opo0HH

ouaKBaAHE ~ upo,wmcmenﬂoma Ha pal
1 eKCIepTHTE, € Haii-BepoATHO A4 ce ClyyH = ¢
[yecka AHANorHA HAp:
JepOATHOCTHHTE OLEHKH Ce
yecto 32 TazH Uen

KarTacT
PeaancTHHO

llpL‘llCHM)ld Hi
{HA H HIH)'HIIH)I. HeTopr
Chen onpeaensiHero Ha K
NPOALIUKHTENHOCT na paforara. Haii-

pHKAat

3aBHCHMOCTH:
- Cucmema ¢ mpu gepormuocmini OWeHKU:
at+dm+b
Y e—
6

0 e ¢ 0YAKBAHATA NMPOJB/KHTE/IHOCT HA paGorara,
@ — ONTHMHCTHYHOTO OYAKBAHE,

M~ PEANMCTHYHOTO OUaKBaHe,
b~ NECHMHCTHYHOTO OYaKBaHe,

- Cucmema c 06e 6epoORMHOCHIHI OUEHKU:

KBIET

e=3a+2b
5

CHC’I‘eMm ¢ JIBe Be
POATHOCTHH O R
z:gm HAMa HHQOPMALIAA HITH "mpml:::u ce HanoJt:
€T WK CKITT He € B CLCTORHHE A b
ik Tlpi ouieHkaTa Ha oL HIKIDKe MHE
mﬂ e Ha TNpoeKTa, BHOBETE Y """5,
& (hopwmaus ot Kanenapa Ha pecy CTBATA
sanm“ OT 'WICH Ha POCKTHMA ekHr i
ATH © €CTECTBOTO Ha fajy e '

D




a cpedurs -




W ©HTpONa Ha rpad
{DAKTHKH TPH peLLl

T '/l(l(/)lll/ll.'

l,“‘vmy, 61

10.6.3. Haxoou
wa 2paguxa;

pazosamd JUHUA
peca no unBAHEH

a) Kopexyuu 6
6) Oyenxa U np

g) Hexanus 34
2) Cucmemamu3supan u Kaacuuyupar onum, Ha

4K — N0 OTHOWEHHE Ha MPHYMHHTE 38 O K

apatieTo Ha MPOOIIEMHTE;
Gomume U mexnume |

)t’llll/"‘rkll 3d II/JU.

Hpt)W.WIL
DY

0) Kopexyuu 8 cnucvkd na pao

¢) Kopex:

yuu 6 naana 3a ML




11.1, OReRRa Nl /uu\.h‘um(
o ,nl(hl"ld no npa “v.r

G

) ['«H.\‘Oﬂltﬂn 3

Laen
wea N Paiy e IRl oy
! N QaNe

' YNO
eI

(enNa

TR AL yyacmue ma Wi

NI HOM(

cromiY erii N OLOTRETHHTE CHIC
jkara, o0cwra p;wnnnurlv NHIMONRHO .
PARNQIINTE, crenenra Ha ToUHOCT 1l
HOCTIITE 23 Kiedanne pa Kpaiim pesy Arat, BRIOMHTRITHO PASTHNE
( panpeasanero 1w NPOCKTA crenenta i TOMHOCT n“ .
HATE-NEETO TOPATN HATPY HRANIN OIHT R KOHKpeTHATA epeia g

aanarit. 13 103 CMHen nLi

wa Gpon na npeac rosure
NpeCMATANNN FOMHOCTTA HA petenKkaTd W crofinoerTa Ha

panire ot = 50 10 4 100 %. T1pi MHOTO HPOSKTH (1 3anne
CAMKHOET) NIPHYUNO @ 10couBA KAKKA € TOMHOCTTA N IPOrE

OLICHRI,

MeHIUpRBPRT ja PO T, 1

n Il[‘\‘llk‘\‘:\ no one
|\‘l(‘\‘l.’lli| " &\"l\'l‘ll.’ll"l\ll Ha

11.1.1. Bxodose

@) Gaxmopu Na swnwnama cpeda (m. 8.1.1 4 ;

6) Paxmopu va svmpewnama cpeda (m. 8.1.1
) Jepunuyusma sa obxsama na npoexma;

o) WBS, WBS-peunux;

l’nlﬁ&m“mm
@ Hexotuuecmeent Memodu (emopuvecxa

6) Ru;mmnn Memodu ma{m:mm «

»




aHCOBH ueaH;
113 (pMHAHCOBHTEO TOB

e QHH

——

H(;wnnnu p3HCKBAERS K fromeTa Ca-.

TpEbB oy — T.€. TAKBB, HE Jia OCHE
r pesuTe B UIAHA 32 M uem;
[lo speme Ha GromkeTHIE TIEPHOA TpsbBa Aa ce :
3yATATH OTT oBapAT E3 TIPS
BiomkeTHTE Ha OTACTHH wanpaeneHns TpsbBa Aacac
pavHyHHTE OTTOBOPHH 3BEHA;

YacTuynHTe OlomKETH TpsbBa 1a c2
ToaroTesHeTo Ha GloIKeTa € npouec ,.omoony — H

EsamieTsT
JpaHe Ha nocTa

NeCUIBUKA

ce mranononmmmmoﬁmwu
. B nafi-106pws cryaali GomkeTsT TpADEA K2 ce

€ |

vn;‘n,v jex

- BbOpekH YCTAHOBCHMTE KpaitHi C
6 poKoBE 32
nobpe € Te ia 3ano4HaT Ja cc Nok :
3a /12 MOJXKC 7a CE B3eMaT NpEABHA Pe3 3 JE«
4

TIpeAHIIHY NEPHOTH.
- OnobperuTe GlODKETH 32 PASTHIHKTE Har
©GbaaT CHEMECTHMH M CBITIAC) s

)

TIEPHO — CAMO B H3KTIONHTENHH




meal 3a 0CHUECMBR

Andenjomo “pogedenue’ Ha pa

” i 0 obevocoane Ha mexyuomo.
10 Ha OTACTHHTE paGoTH — KOJTH!

paTHBKH 38 OlLcHKa Ha H3ITh. THEHHE
: pasxoH, BpEME; A

xa3d

ser), H3BBPLICHH

2a MIT

JONONTHLLACM
a) Cogpmyep

11.3.3. Haxoou
e Ha paj.m()ume 3a oMo

a) Kopexyuu npu OUeHKUME

6) Kopexyuu Ha Grodakcema;
au 3a KOHMPOA HA P

voeujomo paseul

6) Tlpecxiemuamunme NOKasame
2) Mpocrosu 3a mendenyuume U 0

0) Hexanus 3a NPOMEHU;
e) llpenopvru 3a kopuupawyil 6b30UCMBUA;
) Hsenevenu noyku u o0rosséane Ha bazama oar

3) Kopexyuu 6 niana 3a MIT.




HYHHTT OPI'SHHM ‘A
CK o.mfu‘mlmllk‘ﬂw W RoBeI
RITOHHCTO HA npncx‘nm : ‘
RLI L WM TOXNHH TG 1
rHomeHHA KBMME
ocTeYBat MORIY TIXS
pa INHYRHTE CIICHW
JOCTR aa IDOCKTAR, HMA o} pe\“\'mqnn( .
™ \\ M 1RANM OT r\;n'nMHH'l‘L‘ npraum g“‘
CXHONOPHWHH ;\JHICHIIS " lls‘l'.\\OﬂItLpa,ngm 1
2 GraaT CHIMACYBARNG

o ¢ weodxoaMo I
kB Ca (opmansmTe W

\

MO0

MY HM
[ H. ), ROH

MoKy ANTROCTHN
HOUICHHS MEXIYY KaH IWIATHTE 33 VYACTHE B CoKMMma

2 H3MTHIHCHACTO HA MPOCKTA, KaxsH ca
ByBaT I KWITYPHH W €
KAKBO € YCTAHOBEHC

CC OTPASHTH H
THHALIAS MOKTY TSN, CHILRCT
BWxa e OTPASHAM HA MPOSKTA,
Ha OBEPHS W PECNIEKT MK TAX,

JIOrWCTHYNM — KAKSH PASCTONHWA JIGNHT O
APOCKTA, KAKRH G4 TPAHCTIOPTHHTE, CKNALOBHTE,

e

JPYVTH HIHCKBAHHA NOTPEOROCTH;
MoANTHYECKR — KIKBH T HHIWBWIYANHATE
UWANHNHTE 3AUHTEPCCOBANH, KOH Ca WHIWBWIATS
wpe B 0OIACTHTE, BAKHH 34 IPOSKTA W HEMOBOTO YOIIE y

HOPMATHH W HE(PMATHI CPYRCHHS CHUIECT
OrpanwuHTe R PAKTOPH — KAKSH ¢ 0008
VIPARNCHCKATA CTPYKTYPA HA MTPOCKTA, € KOSTE
OTHOLICHHS Ha CYSOPWHALIMA W (YHKUHC
OTHOUICHMS CHUIECTRVRAT Ch CHIIHKATHTE ¥
H3ALKH, KOHTO MODKE JIa ORQIRAT

2 Ha TPOSKTA cpena — :




12.2. Habupane na exuna Ha npoekma

12.2.1. Bxooose
cpeodd:

8bH lUH(lmA’l
ime pecypeHs

a) Paxmopu Ha
e0OXOAHMY

HaJH4 HOCT Ha H

KOMHL’TL’HHHH )

- ONHT,

- HHTEpecH, CTPEMEXH, npHOpHTETH,
- pa3sxoH.
f) Paxmopu Ha gumpewHama
) Cnucvkom ¢ dworcHocmume U
2) Opeanumz{uauuama cmpyKkmyp

cpeda;
0m2060pHOCTIUM ;
a Ha ynpas

<

(m. 12.1.2 6);
o) ITnan 3a ynpasienue wa exuna Ha npoexma (m. .
e) Kanenoap Ha npoexma. v

12.2.2. MemoOu u mexHuKi

a) IlpedsapumenHo 00206apAaHe;
6) Konxypcu, unmepstona;
ainume MEHUOHCLPU

6) Jlozosapsne ¢ yHKIUOH

Ha exuna HA npoexma;
2) Haemane Ha NOOUSNIHUMENY, EHULHY KOKC,

0) Opeanuzupare Ha GUPMYanHu exunu
BHpTYaTHHTE GKHITH Ca EKHITH, KOHTO OCHLIE
f:l::":o — moutH 6e3 aa ce cpewar JILe B JTHLe npee'
- ::IOIBMI‘ KOMYHHKALIHOHHHTE BB3MOKHO T
s ca CpaBHHMTENHO HOBA (JOpMa Ha O
Gim, MEXTy KOHTO Hai-BaKHOTO € I'bBK:
na nlfl HAET HeOBXOTMMMAT CIeLMATHCT,
IpH BUPTYaJIHHTE NPOSKTH :
unmneﬁuocrsaocsmwmnﬁygnm D :.j.




Vinas/ieHHeTo Hd exuna ¢ B npaKa JABMCHMOCT oT BHA
(t: ¢ ‘I;j\ KTYpa Ha yip ypeHHe Ha NpoeK TaH npaBoMomu:r,
‘ na npoekra. CTP} KTYpaTa MHOrO YecTO € MaTpH4HA H "WICH
- |0IMHHEHH HA cpomte yH CLINC

pa Ha IIpJCNI.I,CLII 1
(HaneH WAITOYHHK HA KOHIII

HA MEHH/DKD)
CHE MOTEHL

4 TOBa CamMoO no ceoe

12.4.1. Bxooose
a cpeod

al f[mk//mpu Ha (»‘hmp(‘ulll(llll ‘
[To Bpeme Ha 3ThIHEHHETO Ha NMPOeKTa eKUITLT HA TIPOEKTA
narat NOJHTHKHTE, npouesypHTe H CHCTE ra

TpsbBa aa npu.
W3N0/3BAHM M OT camMara opraHu3auMa

YOBEUIKHTE pECyPCH,
(hyHKIHOHHPAHC,
Goma wa omoeinume Yienoge Ha

6) 3adanus 3a pa
8) Cnucvk Ha OIvicHocmume u omzogoprocmune no.

2) Opeanuzayuonna cmpykmypa Ha ynpagaeHue H
0) Ilnau 3a ynpasienue Ha exuna na npoexma, ‘

¢) Oyenxa 3a ghyHKYUONUPANEMO HA EKUNA U HE2 ¢
o) Hughopmanus 3 npozpeca Ha uSmLINEUEmo Ha

12.4.2. Hucmpymenmu

a) Tpezned/uncnexyuu u IuHy KOWMAKmu ¢ wie

6) Dopmannu npoyedypu 3a amecmayus (oyeH 7

6) Vnpaenenue na kongnuxkmume,

2) Booene na Onesnux na ev3nuknarume npobn
3a MAXHOMO GBINUKGANE, HAYUNUME HA MAXHOMO P

12.4.3. Haxoou

a) Hekanus 3a npomenu;

0) lpeonowcenus 3a kopuzupauu e3¢

3 Tpeononcenun sa npesanmusny oeiic
Hserewenu noyxu u doxymenmupa




HUTE 3a/BJDKHTEIIHO € T

K wyHHKal

J,“././'.B.\H()HI-L' o
Ha lc\mllwc}:m‘o octmeCTBﬂBlne Ha KOM
or cpenara, B K 10 Te Lue ObaaT o
uunama cpeoa (m 81.18);

6) @axmopu Ha SvmpewHama cpeoa (m. 8.1.1 2);
CMECI0BOTO ChIbPRAHHAE H2 obmeHsHaTa HHDOP
6) Jedunuyurma v obxeama Ha npoeKma,

>) Ilnana 3a MIL

[InaHHpaHETO
KTHOYHTENHA 3aBHCHMOCT
a) ®axmopu Ha ¢

13.1.2. MemoOu u mexHuKu
a) Ananus Ka nompebnocmume om KOMYHUKayuu U
To3u aHanu3 NOKa3ea obmoTo KOJIU4eCTBO H Ka4yecTBO )
XOJIMMa 3 BCEKH 3aHHTEpeCcoBaH — ueitHuaT GOpMAT, Lie]
KaHanH 32 HeHHOTO pasnpocTpanekue. Thil KaTo BE3MO3K
BHMHar¥ ca B mopede OT HeDﬁXO,!lMMDTO, KIH04Y0B O
KOMYHHKALIHHTE € 11 CC onpene/i# (1 EBEHTYANHO OrpaHuyH)
# KOl KakBa HH(OPMALIHA MOXKE J1a NOJTy42Ba. 32 OCHOBA
TOCHTyHaAT: :
§ ‘ aHW3aLMOHHATA CTPYKTYP2 Ha YIIpaBJIEHHUE H
- PONHUTE H OTrOl 1
: Cnexmq;:mn BOPHOCTHTE Ha BCEKH 3aHHTe]
HTe XapaKTePHCTHKH Ha PA3NIAT
o MR ¢
- JIOrHCTHYHOTO
LHOHHH U ™ (e V
Ap. pecypeH);
“BuTpewnute HHGOpMALKOHHH s
[10TPED




; g o
JHE H orudTaHe Ha KOHCTPY KTHUBHA, TexHonorH4HO-Opr:
1 mul\up\l.umw

ducmpuoyyu

aHHA,

cnOHp:
HIDKEHEPHE
s) Memodu 34
Cpetus H zacell
[TucmeHa AOKY MeHTauH
. Cpencrsarahd an)op\uuumH

MHTEPHET, Bn;leu—xombepcnun

- Codryep 32 MIL
2) Basama OanHu ¢

g Ha um}mp.mmuﬂma:
4 WIH e/IEKTPOHCH.

q— Ha xapTH
KOMYHHKALHOHH

puTe M
1 .S

numpynamm onum U noyKu om n

13.2.3. Haxoou

meemuume 3a
Oenyua u KOMY

waijus 00 cv0

a) locmagena ungop’
ama Kopecnon

6) JInenux Ha 800€CH:
npoexma;
8) IIpesenmanuu (koM KAUEHMA, Mmon-MeHUONCLPA,

u opyau 3aunmepecoeanu),'
2) O6pamua 6pv3Ka om saunmepecosanume;

0) Hexanus 3a npomenu 6 naana 3a ynpasiexue

naana 3a MIL.

13.3. Joknaou 3a usnviHenue

TTpouectT N0 0K/TABAHE 32 HA4HHA, 110 KOMTO 1p a ¥
110 IPOEKTA BKJIKOYBA CHOHPAHETO Ha uH(OpMaLMs 3a
3a 1a 6B/e H3BLPILEHO CPABHEHMETO ¢ Ga3oBaTa Ji '
poeK'l‘E, T1aHOBETE 3a PA3XO/HTE, IPOSKTHUTE oo
ot "omuar: 3a M3MbIHEHHE Ce TeHEePHPAT MPH MO
i yIpasJIeHHe Ha KOMYHHKALMHTE Ut _
MeHT/penep oT npoekTa (milestone).

lscjhlnme
o) Hupopwatyun 3a usnvn




9AC
HUKH 3A 0Cb

METOAN U TE: ,
HA POLLE

[ npeAcTaBaABa ¢/IHOKPATHO Y/
O/1yKT, 4pe3 OCHIIECTRA
aGoTr/onepati 1 yanon3saHeTo Ha payinaHi
HOCT H KoMreTeHInH CHTPYAHHLM. !
WYHA METOH M TEXHHKH npu
yHKUMOHANHH HATIPABIICK 7

[To peuunLi NpoeKTH

CBA1ABAHE HAY HUKAJICH, CIICIIII(!)H'IL‘II fnp
1 MHoroGpolim p
piliJlH‘lHH no crieudan
_VllpﬂBJICHHC uinoa3pa MHOTO M piﬁﬂ
pa’mwmmc llp()UCCM OT OT/ICJIHUTE q)
Gnaar 06o6enn B aBe rpymnu:
Kakro Gewe cnoMeHaro B T.

warukara B MIT, hopmupatis TPHBIBIHHKA H

- obxpar,

- BpeMe,

- pa3xoH. 228

OcTaHaiuTe — CHOMArATEJINHTE HANPABJICHHS, 06
ce OTHACAT /10 YNPABICHHCTO Ha: N

- YOBELUKHTE PECypCH,

- KayecTBOTO,

- KOMYHHUKALIHHTE,

- PHCKa,

- JIOPMCTHKATA,
B b e s
TGe peliasaero Ha npobe

TpynH,

1.3, 0CHOBHHTE TPH HAI
a MIT (¢mr. 1.1




14. 1. ITodx00 Ha me-nw\'umu cxema

R

[Tooxodvm 1na

qocuueckama cxema yenu npoee.wcc)anem
qexunie nompeGHoCmume, dosenu 00
e oCHyecmeen

no xoumo mou 0d 6v0
yaecHu onpeoesHemo Ha yeaume

ananus Ha npeonoc m

om npoc Kma
Ha mosu ana 3 no
wyen u 10UNCCKU H(ilh'!l

Hauuna,
xa, ye od
m ogan HavuH
O-CHCACTBCHHTC BPB3KI

CH ycieasar l]pll‘ll‘lHH
(aKTopH, BIHA

3a Ta3u uen ¢
Ha LeanTe H pasIHYHHTe

fiepapXHUHH PABHHLIA

Ha MPOCKTA.
Kpaiiuust pesy/rar ot pHIaraHeTo Ha TO3H MOAXOA € T.H
14.1: 4

qecKara cxema’, MoKasaHa Ha ¢ur.
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HegocTaTbuno Kypeose o ouznec
npeanpHeMayecTso
HenocTarbyeH ONHT Ha
npe;mpuem;mm’

BHCOKO HHBO Ha (anHT cpe
HosooOpasysanite MC I

- Ceraacysane Ha iiepapxusTa i B3aHMO3aBHCHMOCT!

- Busyaam3auus upes rpaguHHi MOLEI “J[bpBO Ha LIEJ

T'paguunoTO 000GLICHHE HA TOPHHTE /1B CTBIKH MO
NPHYHHHO-C/IEACTBEHHTE BPB3KH MpH ABPBOTO Ha npodaem

-

pe3ynTaTH” MEKy OTACIHHTE jiepapXHYHH HHBA HA LEHTe.
YecTo HAKOM OT HabES3AHHTE LeTH Ce OKA3BAT H3BBH

NMPOEKT H MOJKe CaMH 110 cefe CH a MOCTY)KAT 32 Lie/H Ha ApYT

na 6B1aT HepeaTHCTHYHH (HIH HEYMECTHH KbM HACTOSLIHA

E s npsMep 3a PBO Ha LIe/IHTe € NOKa3aH Ha QHr. 1
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ETRLT D RO

@ o RO

OCT

1 qoaEETE IET EE OpUeETa.

pee FE TENE QUEOSES O

= 5.1 COACEE OF PREDCTRI
cEON CTpEE m Doehamet % FRpaioTEENETD N
r | pREWIATE, CTTUROPECCTRTE MY

CETIPEIETERERETD
; = g vEz M0 E0REE, Aopotes

SCSAIEOCT TPORTEERLE 0T SET0

14.2. 1. Hepapuma cogysomypa 23 obexms ua

Jsgeoewtenrs depapnrE CTRRTYPE PCIMORETA
apes IExommompEEe (MOIpEiIETRe, PITIEEE) Bl B ,
EPEICTZECER TPEYAIHC B2 NO-10IWOTO ERBO, WD
JERCMIICTADEER FE CROWTE ChITIBER TACTY U TIRE — ID
(EETsCTIEER | AOMIOEEETE o7 “EaE-swcke” e, Onmes

e vt
P iy e




csofl pea € NIeKOMITO3HP:

Hupo 2 — BCEKH OT eTaXHTE HA
naxeTH OT paboTH;

3 — BcekH mogeTane€ nexoMro3HpaH Ha paGoTHTe (0
TpabBa 13 GpaaT HIMBIHEHH, 13a 1a Gbae 33

o HHBO MoXe Ja 0B1€ pasrejaHo KaTo Cf

ropHOTO HHBO) H OT CBOA CTP

uTe eNeMeHTH OT no-A0/IH

- Huso

Besko no-A0aH
6B.1e NOCTHIHAT pe3yaTarsT (mo-
1a Gbie HapeyeHo “uen” 33 CHCTaBH

14.2.3. Kooupane na enemenmume Ha WBS

EAHO OT OCHOBHHTE NpeAHA3HAYEeHHA H npeaHMCTBA Ha
ype3 NOKA3aHHTE Ha Hes HiepapXHUHH B3aHMOOTHOLLICHHS EIEME
enHO3Ha4HO (KOZHpaHH) ¢ HoMepa, KOATO HoMepauus nocie 1
paboTara no MPOEKTa KaTo “YHHKAIEH apec” Ha CHOTBETHHA

&

14.2.4. Onpedeane Ha 6pos na itepapxuynume H
Ha demaiTu3upane Ha enemMenmume Ha ¥

Ilo NpHHUKMN € BB3NPHETO HHBATA
na 6paar .
cﬁmpocmuue H NpEreaHocT, a M 3auoTO OT OMHT :pn .
poii BBPIIH A0CTaTB4HO 400pa pabora. Hama npHYHHH 00
BaT ACKOMMO3HPAHETO Ha NOBEY€E HHBA, CTHTa TOBA w‘ K
Ha NPOEKTa. 3%
Torneatato of meana Touka !

Ha OTAEJIHHTE PHKOBO]
:nncemormemsmeﬂnemﬁ-me' :
m:’:emwpeﬂ)ﬂcnmmmepm i

KOMTO “HErOBHAT’ e/IEMEHT CE IEKOMTIO3! s
HETOCPE/ICTBeHH MOXHHeH). o




sy omuumane na npozpecd

ane na WB )
JGomume no ApoeKma

14.2.6. Hino.13¢

No UINGIHEHUE mo nd

g ¢ obobuLaa ¥ HHGOPMAILIA
ATLAHEHIETO HB PO anputep § %). B 1034 coyuaki 0624€ 1
pa YCHOPEAHO Ha HOMEPA Ha Ch

p CTONCHTE Ha TOMHO I HamMa
AepapxusTa — Hai-10JAMa peLpsHoCTTa Ha HAR-HACKOTO

“I)”Cl’liﬂ Ka10 U0 (Qur ’)

MPOEKT
+25%

Hoanpoesct/E yan
£ 10%

Duz. 148, Hpeyuswocm na oyenxama no o

3 mEmmnumweuu IPEAIC
TONKOBA, KONKOTO & MAPXHHLT Ha nevanbara/ji
BETHOTO HuBO OT Hepapxusra [6].

14.2.7. Msnonseane na WBS s pa:




MPEXKOBH MOTEJIH

15.1.06mu NOTOMNCEHUA

ManoeHHeTo 10 TyK SCHO nokasBa, 4e
Ha MPOEKT, chyerasall B cele CH KO
TYPHO OTHOLICHHE 3aja4M C BHCOKH
HMOHHH METOIH € Tp\,’lHO a MoHAKora ¥ H
KOWTO CHMYTHpa H3MBJIHEHHETO H no3Bo/ABa ouemca Ha BB
MeHHIKMBHTHT 3HAHTENHO OH CE obnekurn. B MHHANOTO HAM
TaKbB MOjen ca ce H3NON3BaIH "IHHCHHKTC rpad)ﬂuu Ha
eheKTHBHO MOTaT 12 C& OTHCBAT H CICIIT paboTHTE M0 K3
32 HECTIOMKHH 110 ChAbPAKAHAE H JIOTHKA MPOCKTH. C yBeHYABa
Ha pabOTHTE, TO3H BHI MOJIENH Ca NpaKTHYECKH HenpuiokuMH. O
TOBA ca:
- TpYAHO MpOCTEAABAHE HA BPB3IKUTE MEAULY P
- JWMCa HA ONTUMM3ALMOHHHM MPOLEIYPH 33 CBKpa)
M3MTBIHEHHE, 3
MarbK 00eM Ha ChIbpAKallaTa ce B rpajuka HH(
TPYAHO OTPa3ABaHe Ha MPOMEHHTE B CTPYKTYpaTa ¥
Tupceneto i muoxlmr}: =
3a Npeo0ABaHe Ha

mmmmmﬁmm"fsa

11 ce TU1aHHpa 1 yTpa 0t
MrUTHLHPAHH B POQECHOHATE

< pOHTENCTBO B soc
B CPM H

;BBP%HH nao

ca 13eCTHH T

nnauupaHe B

noc/1cAOBd

4a MpOEKTa.

(kppriera |

ya rpaduTe!
Berp

cBAT CNEA TS

KOHTPOJ HA 1]

3a ONHCA

npoas

Croxa

Ha KOMITIO

T4X Ca

yC/I0BHA H

Technig

NPOEKT




P
R

3
i, ue JBaTa BHaa ca

~oMHHE KBM apyrus W o6m.' ¥
nomea AOA, 3amoTo TOf €
xa. MoaeauTe OF ina AON

12 MIT, 32070 OT CBOS CHf
MOTHPHHTE aMH N0-TIECHO C¢ OTHCE3 o To3u HaswH (4pe3

Chimo Taka HEpAaxo C
nagHarta InTepaTypa ca

- Precedence Diagram — 32 mpexa OT BHAA AON;

- Arrow Diagram — 72 MpeXa OT B2 AOA.

IMo nocoMeHHTE NPHIHHK B HACTO4I4ATA [MaBa BHH
ocrosHo Eepxy noaxosa AOA, Karo Tau, KBICTO HMA CTIC

paneno e Ghe THCKYTHAH H MOTXOTET AON.

pe:uzw HAWMCHOBAHHA 3a 1BETE pa

|

15.3. Enesenmu Ha MPEXCOSUA ZPAPUK

KaxTo seye Gemwe COMEHATO, OCHOBHWTE CACMEHTH
paGotara, CBOWTHETO M MHTAT OT paboTH. '

15.3.1. Paboma
a) Onpedenenue u sudose

Pabomama e exemenm om
uRsOCmHMama deimocm no mpo -







LocTH € AKeNaTenHo IOrMKaTa HA T
Kopo Ha ll|\H'lHIHK)-CJICL(CTBCHH}I X.
\GoTy, 8 He Ha roBa, Kod Kora e |
AOA e HarnbIHO JI0CTATBHHO

Japau nocoveHnTe 0codt

ku na ce Gasupa no Ch

a MEeXLY caMure [H
py rpaQuumTe

B3AUMOBPDL3
OTHOLIECHHAT
ppemeto, Ocpet TOBA I
¢ mpus — S

BHaMOKHOCTHTE Hd yeTHpuTe BHAA B‘smmumuomeum MEHLY
1HO, KOraro ce upn(lulm ¥ M3NOJI3BAHETO Ha pert
) WK 3AKBCHCHASA (Lag Times). Taka MO

[1pane) BB BpeMETO Ha M3ITBJITHE

rarasat JHAYUTC)
papsanus (1 cad Times
OrpeAeeHo pasMecTBae (3a
paboTH.
Hanpumep nipy n3nosssan
. 3a eayqas FS — ycoBueTO €
/el 3apppluBane Ha pa
npeABKeHH (PHIHICCKH 1pOLIECH, KOUTO I

¢ Ha 'mm,cncum«:
“patota B moxe Aa 3arno!

. Tora ‘{uox(e J1a Gpjie OTpaseHo M Ype3 H3NOoN3BaHeT
nadaKpane’ ¢ NPOALIKHTENHOCT 2 K ¢

Due. 15.8. Konsenyuonaano npedcmassne

CpioT
nocneAioBd
nA,—9




pl!llOKpMBI!He Ha pl OT]

wasn FS ce no yyuasa 1

yoro Ha B j3npesapsa HAYanoTo Ha
yanpesapsa Kpas Ha A;
ynpeBapsa pauanoro Ha A, TO
aszaAHB.

3a coryuas SS — Haud
KpasT Ha B
asTHa BH

asMEHCHH MECT:

3a cayuas FF
3a caygan SF - Kp
or ¢ur 15.11, no€CP

15.3.2. Cobumue
,oerenue u 6ud0se
CuGumuemo e 6aXCCH MOMENM om epemempaeHemo
eneMenm om MpPEXNCOSUR 2pagux, cobumuemo u300pasAea

xa dadena paboma wau yeaus npoexm.

CuGuTHSTa ce H300pa3sBaT Karo KpericTa (gur. 15.12) 1
MPOXOBHTE FPaQHLH OT THNA AOA. :

: Ri— peseps or Bpeme 3a HacTBI
Gue. 15.12. Hzobpasssane na -

Ha paoTiTe oT npoekT2
¥ £




1 x:\p(llﬂ‘fpllC’TMKHW Ha
aul 0T HauaHOTO B0

B nymua

6) Buoose
B 3aBHCHMC
- Tpaen MbT

;aBbpLUBALL B KP

Yacruuen 0bT — b
anud (32 H
1 — mbTAT OT

¢ Ha aHAIH3a ¥

YCT OT L€ HT
3a104B

_ pceKkH MbT,
aiHOTO,
e ca HSFIUIHBHH elH

r npH koiTo H C
aqaIHOTO H KpaHHOTO cBOHTHE).-
HayaJIHOTO cprOMTHE HA

JBETC H3HCKB:
[IpemuecTBam Mk
1aHOTO CBOHTHE,

[MoceaBam NbT — MbTAT OT pasrnem,uaHoTO cpOUTHE Hi
Kpai;
Kpuruues 0uT — [TBJIHUAT BT O
(JIpmxuHaTa Ha b7 € cymara oT
nssamy ro paboTH). KpuruunusT T onpe
TPOEKTa;

TloaKpHTHYEH BT — ITBICH BT B MPEXKOBHS rpathuk ¢ I
710 Ta3W HA KPHTHUHHA. i

T MpEXKOBHA rpaduk ¢ Hai
NPO/BIKATENHOCTH
nens Tpc

15.4.Ipasuna 3a nocmposeare Ha Mpexncos

3a na Moske a Obe H3MoI3Ba HHCTPYMEHTAPHYMBT
pafoTaTa ¢ MpeKOBHi MoOniel, HerosoTO MOCTPOsIBAHE TPSAO
onpezie/ieHH NPaBI/Ia H NPHHLUITH:

15.4.1. 3advascumennu npaguna

s 1) Cvbumusma u pabomume ce c6bp3gam 6 t

0 nocmposeanemo Ha Mpedcosus 2pagp ce us g
2) Homepupane na cvbumusma 6v6 .

nopeuumMenHo 0a ce non3ea onucanwuhhé mou

ce OTHAcA camo 3a rpauTe OT THI AQA, &




o+ N
auH HAMA 3aTBOPEH koHTYp — (Hi
1e oBTOPEH yeonpeaeneH Gpoit MTH (:a::g

GOTKAT - pesyaTa
Ha onpeae/eHa TOYHOCT Ha oOpaboTKaTa W Apyr pe3) :

¢ 01382
cnupaHe Ha [IOBTAPAHETO MY ), TOI aﬂ‘a cnejiBa ja ¢ HSﬂ"H Moj:zz:
GERT) u ia ce npeKpaTi paborara. Tosa BCHILHOCT € €A ;

ya PERT/CPM.

KOJIKOTO € l"p\‘:{l Ha llHA_lelL‘ (no TO3H H

LHKBTBT TAOBA A3 O

Bl

Due. 15.16. Anmepramuea Ha 3ameoper Ko
¢ xkpaen Gpou yuKI (3) 3a pabomume Bu

5) B AOA-mpedicume He ce donycka usobpasssane
pabomu, 6cuku 3anoveauqu om 2010 U Cuo cooumue U 6CUK ar
eOHo U cvujo cvbumue (Pue. 15.17 a). g 8 g
Tl KaTO 10 MPHHIIMIT TOBA YECTO € BB3MOKHO /12 C€ C: 1M, C ompeHSEE
WaNH3a, KATO CE M3MON3BaT (PHKTHBHHU paborn. B 3aBHCHM o D
napanennuTe paboTn MoxKe Aa 6bae u3obpaseHa cbe
(. 15.17 6) wm auanto (ur. 15.17 B) cu6utHe. 3a ja ce
¢ NPeropBYMTENHO OLIE NIPH MbPBOHAYATHOTO pa3pato
BejHara ciiel ocTposBaHeTo Ha Jazena pabora (cTpe
HEIfHOTO KpaifHO ChOMTHE. e (m“
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NeOOXOOUMNIE pecypeu
ywa 4 ot rabanuaTa)

Ha RO
1 nopodHo B TOUKA 10.3. Ha

asnay N
Qon NOITHABART
CTHIIKA ¢ ONUeat
rexHHTe 03N

p\41\\nm?n-lll;\c‘MOCl‘ﬂl Ha O
p\\.n\mnmmm‘t

PaGorara 8 Tasn
KBM BOSKa OT paloruTe ¢ onmiesar <
LaTa u, 3aeano ¢ HHAOPMALNINTA 33 T
|eFHETO HA TRXHATA I

OCHOBA 3a onpe
wocnma Na padomume (1C

OB INCHUINE

4) Owenxa na

6.7u8)
[Tpw Tasi CTHOKA 34 IHPRH [THT CO NONYHARA pasuime |
METOAA, Thil Karo:
- PERT paGoru ¢ 8
(xomont 3, 6, 7, OT KOHTO @ NPeCM

ABJDR

P\\!TNOCTNM OUCHKN 34 NX
eTnata Koona 8);

- CPM paGoTi ¢ TEHPA0 3AIACHH NPOIHDRITRITHOCTIN HA P

6 1 7 He CHINECTRYBAT — AMPRKTHO ¢e HRNOIERA RONOHA
BH3MOKHO € CHULO TAKA B KOHKPETEH NPORKT Ja MMA Pads

Torasa ce paGorn ¢ TaGanuara va PERT, karo sa paGorure ¢ T p
TPache Ce NOMMKIBA HANPARO KOOKA § — QUEBIINO TRXHOTO X 3
D) 1 CTAaRAAPTHO OTRAQHSHHE &'Ca HYNA.

OlenKaTa Ha IPOAWDKITRAHOCTITE Ha paloTuTe ce
¢ Touxa 10.4. Cren nomssaneTo Ha katona § paGorara npoy
cwim HauMH w33 asata meroaa (PERT u CPM) no
KPHTHMHUS TIHT, Gl KORTO AHAINSHT HAa CPOKOBRTE M
OTHOBO CA CMIRIIIHUHM 32 BCEKH OT THX.

3) Hocmpossane na Mpexcama

MR KOAOBE B KC

3an0 ,

aniena WA

\yira Mie CTOR
Chept

wira K, no

E. waxph

(15.3.218
32 XONTO TO €

JeNANe HA
onpeacasl




I —enga¥BT OT BPEME; 5 °
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Toit € HHTEP

cr6urnero, fes Aa OBle

. 4¢ peIepeUTe Ha
o T. 16.5) B
T, KOETO HED

1  Tpafsa nefeno A2 ce mogHeprad

@ pasnm4HO OT pe3epByTe Hd paborure (=

pasGupa aodpe oT e HIDKBPUTE HE APOS
pemeti i HECTA3CHM cporoee!

Cnex npecMATAHAATA 32 cpoKoBeTE W pesepeMTe HE
UIPARETO HA gpeTasELi( TE) THT(MIE) 33 NpoSKTa. Kaxro 6
15.3.3. kpuTHYEH € IBIHIAT BT ¢ HAd-roMAMa ABDKAHA K CIE

gue e ObAaT HYIeBH.

crOHTHAT2 O HEroB8oTo r}pu,rsmxe
BT CE mmmcmﬁen!mw 1

mmoumuﬁmesmm
_ gerosara [JbDKHHA Ol




reno rpagpn4 g ,umrqmpﬂullml Hallpon'bjlx
C nenopaTCAHO I patys
W e warneaia no jeaHnd Haunh

0 S, S < R

Quz, 15.21. Haobpasssane wa eeposmiama npooe
na patoma H i

Or dwr. 15.21 peanara ce 3abenaea, Ye:

é - rpaunumTe £3 0 Ha MIOUITA N0/ KpHBATA Hecaa,
- e, Me ¢ paBHO HA M, ‘
‘Towa ca 4ecTo IONYCKAHY TPELIKH NP aHANAIA HA BEPC

e J00pe /14 ce noMun, Ye a4, b 1 m ca HeoGXOAMMH e

[IPECMATANE HA O4AKBAHATA TIPOJLIAKTENHOCT € Ha paboTara

otwionenue o, Ciei Tora ce pabioTi camo ¢ e U o, P

1) Moe 18 ce Teups, ye paborara W
1319 pew; ,

2)Mowru cve 100% curyphocr (no-rouo
paborara M wie npuichioum weay T-wna  19-va
& umteppana £30 ¢ 0,9924 - xonkoro ¢




y @ osHavena ¢y Mara Ha enepenire CAMO

YD VCNROBI
YUMNNIN MR

KBACTO Che

KONTO JIOKAT Ha K

TORA © CHUIRT HACTHYEH TThT (MAKC MATHTNT), 11O KOO @ oy

RHIMOMRCH CPOK E saHacruinsaneto a cnOHTHETO II\"HH\HCHMOCT“
‘ y  ce namipa 110 JARHCHMOCTT

HA NPOHINO, A paboT

l )0 a ()

arpuly T Ha npon yoner (MAacTHHOH

38 BOPOATHOCTHHTE 8
(BJDKITE 1 CTRIVIRPTHO OTRIC

MpexXORHR rpad, T.e HEroBuTe J

CHCANNTE JABHCHMOCTH:
Cpeona emoimocm Na Quaxcunama na nonii;

Cyma om onaKganume HPOOBIANE!

Cpedna cmounocm na
nocmi 1a CoCMABRIUMe 0 paoo

dwadcunama na nvma

"

Jucnepcun na mma = Cyma om ducnepeunme Ha
covemasnuqume 20 pabomu

CrieloBaTe/Ho:

Cmandapmno omrronerue
Ha OvANCUNAMA 1A WHMA

Tpi CpABHABAHETO Ha JBA WK TORCUE NAPANCTHM
KOMTO € ¢ C/IHAKBH CPE/AIH CTORHOCTH 30 JIL/DKHHITE. Ce |
FOAAMATA JMCNEPCHS, JAULOTO TO ©  Haii-iecHrypen’ —
CLIOTO B } 50 LEANS TIPOCKT, KOATO KpHTHAN

Ilpn kakra cTOMHOCT HA BEPOATHOCTTA 30

IMuNen nem 1o oo

AOA, |
OcHOBHAT

MIIUI
WHoTo I‘DIGII; \

fipu rapaiedte
oG kpaino otk
1 pc‘wpnm’t n
1ropuat
ppHpoAR (el
10 OITHCAHI B
¢ WIKIIOMHTE]
1pu MeTOJL

Bunary
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16. 1. Paspabommssne ¥ Soguasrn H 2GHIBPGUS

i i A AR e Chatipad EUTVIE QU
Ot HATEANEHA, SEMEROBEHS BHARY ~ AV pop KB, & N9
S ABSRS BOAELY, SORRHIRENS © LK (Cpatsy SO PRt
AU S8 ASCTRORES IGHTE, WHFLY 1O CEBIETE HPOWETS HAS
s mpsaesost (o 15 19) ]

s atp 1 e AARSHTABEY SAUSNRATS SNABSIE

[ - stevaie me




4
k moxe aa Ovae JaberHar, camo ako yCropeak
eoBH BapHaHT. BCBILHOCT 'OBa

pa3pa6oTBa MPEXKOBH

To3u HepOCTATH
rpagmk Gbae pa (1aH W HETOBHAT MP
NPHYHHA NPH CIIOKHHTE 1 mbpBo /12 CE
TOBa jaa ce TpﬂMC(bOp“llle B FaHTOB. .

- Muozonocoynocm Ha gpaxmopume, KOMTO BIHAAT MpH

raHToBHS rPadHK;

- Ilpedu dadena paboma 9a fnde pasnoodlcena 6v6 8p

HOBpeMEHHO 1a ObaT B3CTH npe BHA CIIEAHHTE (hakTopH:
JOrHYeCKATa B3aHMOBPB3KA MEXILY paBoTHTE (aKO Mpes
MpEKOBH MOJIEN, TOBA € M3ITHIHEHO);
3aBHCHMOCT Ha MIPOB/DKHTE/IHOCTTA Ha paboTHTE OT P
NpH OCHILECTBABAHETO HM (axo mpeau TOBa € H3IC
TOBA € H3MBJIHEHO);

HAJMYHETO H pasnpejeqHeTo Ha pecypCHTe 3a H3T

M0 NPOEKTA.
3a na ce mpeojosiee TO3H “OMarbocaH kpbr”, OGHKHO

“ypeanu3upan” MbPBOHAYATEH BHI HA FAHTOBHA rpacuk, Mokas|
cnen ToBa ce MOMHIIMPA H ONTHMH3HPA MO OTHOLICHHE
THBHOTO M3Mo/n3BaHe Ha pecypeute. [loeueTo coTyEpHH |

TaKWBa (QYHKLIHH.

pOCl\'l'N

16.4.ITpedcmasane Ha mpexcosus 2pag

TpaHC(OPMHPAHETO Ha MPEXOBHA rPadHK B I
mﬂcwmmsaaanmum],mx"
KBCHO HaHQII0, PateH U KhCeH Kpal). 3a Tasu e MOKe
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¢ KaK pe3epBsT Aa O

YOTH, CBHCTABNABALUM BLIPOCHHA YacTHYe!

|e/IAHETO H Ha YETHPHTE BHAA PESE
yuail ce npHemMa 3a i Hau

MeHHDKBPBT HA NPOSKTA BICME peLieHH
MEXAY OTACIHHTE pat
THAHO NpPH Onpe

1o 16.5.4. B Takes ¢l

WEeHHE € BA

rouxn 16.5.1

\TH caMO Ha 4acT OT Hero — ‘
) 1 33 j — HErOBOTO Kpa#HO

pasi 1ICKAAHHA yacTHYEH nmeT (F
CHOGPAKEHHATA Ha MUIAHHPALUHA
[Mpu nperieaa Ha OTACTHHTE paGoTu OT HaCTHUHHA BT € XK

1) ma 6bae crieaBaH MPeaBAPHTETHO neduHHpaH NPHOPHTET

TaxKksLB, TO
2) bpBa B MOC/IE0BATENHOCTTA € paGoTata ¢ MHHHMAJIHA
T eaHa paboTH, TO

AKO Ha TOBA YCIIOBHe OTTOBAPAT MOBEHE O

3) MbpBA B NOC/EAOBATENHOCTTA HIMEKITY TAX € TasH C M
pecypci. AKO Ha TOB2 YC/IOBHE OTTOBAPAT MOBEHE OT e/IHa p

4) mbpBa MeXKY TAX € Ta3H C Hail-paHHO HAAN0 (M1H Ha#-
CHMOCT OT YCJIOBHATA). AKO Ha TOBa YC/IOBHE OTTOBAPAT noBe

5) mbpBa B pasriexiaHeTo e paborara ¢ no-ManbK Mo

OCTaHaTHTe, I0KATO HAKpas HarpasH TOBA H C MOCIIE;
% &mmnﬁenmwemnmnwm
MpeskH, XKeNaTelHo e ot rpada aa Osaar e
paGomu, Quemo npuCHLCMBUE HE € 3a0BANC
MHHUPaHa QUKTHRHa paGoTa, ¢ YHATO iC




a ranTOBKS TpaUK € TO3H C PESe

| ce 3HAST B3aMMO3aBHCHMO

anTH C HANWYHHUTE
W

3a TasH LeN OYEBHAHO N0O-A00BP BHA 3!
17.1 ce BIDKIA, Ye N0 TO3H HAYHH, Kare
suTe paboru, e yaobro Ja ce pasirpasar BapH
“HWBENIMpa” XWCTOTpamMara JIOKOJTKOTO

3ajayara 3a NONy4aBanE HA ONTHM

HETOPCH THN ¥ HMa JBE PasHOBUAHOCTH:
- s3a78ya c PUKCHPEH CPOK M HEOrpanuieH pecype,

- 3aja4a C ONpaHHYCH pecypc H HEOrpaHHyeH CPOK.

B mupBus CoTydaii ce THPCH MHHHMANHOTO KONTMHYECTBO Pe
212 GB1¢ H3MTLJTHEH NPOEKTHT B ONPEAENeHUA CPOK, 2 BEB BTOpHS
pacTBane Ha BPEMETO 32 H3HIHCHHAC Ha MPOCKT2, KOraTo To¥ TpsOE

CamMO0 C HaTW9HWTE peCypCH.

€ BB3MOKHO.
a7HO pasnpezicicHHe Ha PECyf nogede 0m €0
) mycra
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werH MpH OPF
puuHATE HHILEBEA
b HEHHETO MY}
,ia Te3 BBMPOCH
taka H CbC
obutoTo Opra
Te3n Pe

Envd

Que. 17.4. Teopema 3a Kpumuinocnt

HauanHoTo cHOMTHe B Mpexara. Cliell TOBa ce MPHCTBMBA KBM
TouKa OT HauymeHata nuHAs 1-4 Ha (ur. 17.3 npu ocTaHajIHuTe
OcHoBHaTa HIES € 1 e 3aroUHe CHKPAIABAHETO Ha MPOAB/IKHTE
OT Ta3H KPHTHYHA paboTa, KOATO UMa HAal-MATbK cmounocmen
BBB BCAKA C/IEJBALIA CTHIKA CE THPCAT NOSBUIHTE CE HOBH KPH
MOXKHOCTH 32 MAKCHMAITHO YIB/KaBaHe Ha Beve (opeHpaHu
110-HHCKH Pa3xo/in 06110 3a NPOEKTA.

Bropara uacr or 3axayara (T. b) — ch31aBaHe Ha on
pABaLI MHHHMATHH NPHEMTHBH 001K Pa3XOlH 3a MPO
NIpeCcMETHE 0BeMbin Ha pazxodume, C6bP3AHU € U3OPBICK
namume noasu (¢ur. 17.5). Io NpasHII0 YABIKABAHETO
TIPOEKTA BOH /10 THHEHHO HAPACTBAHE HA TPOTTYCHa

Ha Te3H pa3xoaH H aneme‘m
$ar 17.5¢C, . : ;

iy




HaTa AyMa OpH

oBeK OT AHCKYTHPALIATE HMa KpaH

wmewwe. He ce 0MycKa HATHYHETO HA HAKOMIKO cHMBONA
sa uie MHeHHe TpA0Ba A2 6Bae B3

Marpuuara ¢bLO NOKa3
MpH PeLIABAHETO HA BBNPOCA (K), Koit 1a 6B1e uHhOpMHPaH 33 I
Tarure ot Hes (P) H KOA OCHTYPiBa nNpexBBPIAHETO HA 3HAHHA
npoekta (O).
HeoGxommumo ¢ aa 6b.1e onTHMH3HPAHO Y4aCTHETO Ha OTACITH)
orrumanes Opoit

B MPOEKTa, T.¢. MATPHLATA TPA0BA 43 CBABPIKA
HHST2 OT TO3H OOTHMYM B OGLIHA CITyHail BOAST 10 3a0aBAHE HIH

Ha MPOeKTa.

Tlpu 0BLIOTO OpraHM3HpaHe Ha MPQEKTa e H3MOM3BAT /U
sopxoctute. O6mara marpaua Ha OTrOBOPHOCTHTE CE H3IIO
IHA TUTaH H CIYKH 33 ONpeeNsHe Y4acTHETO Ha PasIHHATE Ip
MeKAHHHUTE LeTy Ha npoekTa. IPHANHNHATA MATPHIA HA OTE
YHACTHETO Ha Te3H rPyTH B PEIIABAHETO Ha OOLIH 32 LIeTHS P
rypsBaHeTO Ha pecypcH u T.H. Ha Tabn. 17.2 e mokasaH npH
MaTpHLIA HA OTTOBOPHOCTHTE HA MPOEKT 3a BHejpsBaHe Ha ER

B MatpumaTa ce M3MMCEAT CHKpaTeHH ACHHHUIIM Ha MEX
KBM MOCTHTZHETO HA KO LT € HACOYEHA KOHKPETHATa pat

€AHA TpYNa WiH Y4

Wemmmmm“m
¥ TECT T CTpas u-nm-m:i"_l“’l'morq’limA )
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MpuRUATHA maTpuua Ha 0TroBOPHOCTHTE

XapaKkTepH

|Baact Ha ]
{pwosoﬂll'rﬂll Ha

[IpoueHT OT I
Hana, HasHade
[1bJHO PAGOTH
speme no Ny

|
|

e
R L

(OTroBOPHOCT 38 HINBIHCHHETO HA
OTieT 33 HIMBAHCHHCTO Ha AcHiHOCTTA

OcHrypaBatie Ha HeOGXOIHMHTE YCOBHA 32 TPYA
n06pABaNE Ha BHCAPABAHETO
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aka H HOBBH Hed — BCHYIKH

(8.8

pAKD FI",J'{HHCHHC HAP
TeaT H3 npoexTa € oJYHHEH Ha
waiixa). Taxace 2306 KA IS
472, KOATO CTABa NO-€4

ga 14 ce OTroBop

PLKOBOIATESR EBE ¢ T
CTPYKTypa H C€ YOKO
CBcpeaoTouaBaneTo Aa RAACTTA NO3BOAR

HAAT2 Ha KIHEHTZ
MoTHBALHAT2 HA YICHOBETE Fa CKHNA, paboTeu A0 APO

HIUANO OTAANCHH Ha ﬂpOCl’Taj
CrpyxTypara cava nio cebe cw € NpocTa | rbEKABA W CHE
pasoupase # OCBHUICCTBABAHE.

OcHopanTe HETOCTATHEE BITIONBAT:

. BrawcasocT 3a ce oty ayGanpasi Ha oGopyRBssE | ;
gaie Ha YOBCIIKH PECYPCH — TE C€ HATHAHABAT RA RO

HpMaT2-
paza KOMY HHIGLD

ummmﬁmemnmmum

worsT 1a Guae WInon3ean Apyraje B OpraHy AT

PLAOBOAHTENAT Ha NPOEKTA TPAGEA 2 OCHIyPH OO

:‘W“‘z;’,mw,cmmcm
HanoAH, €3 34 FO CTIONENR C APyTH MPOCKTH;

YreroseTe Ka eKMma, paboTent o NpocKTa, ce My

# MOMEAY CH W O Hapylnasar OTHOWCHHATA C onery
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VIIPABJTEHHE HA PA3XOIHTE.
OLIEHKA 1 H350P HA ITPOEKT

Pa3paGoTBaHETO HA MPOEKT NpeACTaBIABa pelLueHHe 3a TOBA, K
copMHpAT pecypPCHTE 32 MOCTHIAHETO Ha Ja/IeHa CHBKYTTHOCT OT LIEJIH.
paspaboTka e H300p Ha KOHKPETHO ChyeTaBaHe Ha pecypCH H IUIaH 32
Tpasn ce noabop OT pasIHYHH KOMOHHALMH, KOHTO 6HXa OCHLUIECTE
HO MOJke O pH APYTH Pa3XOAH H pesylTaTH. p

MKOHOMHYECKHST aHATH3 M CeGeCTOHHOCTTA ChULO TPAGBA Ja |
1360pa Ha MPOEKT — Haii-106paTa KOHpHIypauHs He MOXe aa Gbae
B3 OCHOBA HA TEXHHUECKHTE XapakTepHCTHKH. Kato 0CHOBHO NPaBHIIO,
cnensa aa noabepe eaHa OT HAKOKO B3MOXHH KOH(HTYpaLiH, BCS
1 HIMEKA eIHAKBO e)eKTHBHA OT TEXHHYECKA [TIeJHA TOUKA.

Tl03HaBaHETO HA HATHYHHTE PHHAHCOBH H3TOYHHLHU B IO/IKE
JKH3HEHOBAXKHO 32 e(HeKTHBHOTO MY MPOEKTHPAHE H H3ITBITHEHHE.
H3TOYHHUHN 3a QHHAHCHPaHe Ha npoekTH. Te Moxke a Gbaar

X ]

T

HapoJHa HHCTHTYLHA HIH OT 4acTHa Ganka. OcBeH TOBA, H3
MPH KOHTO MOJe J1a Cé OCHIYPH KanuTaJ 3a hHHaHCHpaHe, ce

OT H3TOYHHKA Ha hHHaHCHpaHe. Enyu 106bp mpoekTo-niak

p\,qmluu, eKonor
BKJIIO‘!WI’CJIHQ-' .'
H3TO"IHHK Ha O3




s onenki. JinnGouHHar

THABAT 34 BCHMKH BHJOBC 7
stra 3a HeHHa)

I'esn CTHIKH Ce M3ITL
»JITA HA OLCHKATA W HIHCKBAaE

MOIHLMA € B 3ABHCHMOCT 01 e

18.1.2. et u sudose OREHKU

H3roTBsaHe Ha OLEHKH C¢ H3IHCKBA 3

- MIKOHOMHYECKO OI00pABANC 1A NIPOCKT,;

- Tlpoyusanms 32 ONTHMH3AUMA HA [POEKTHPAHETO, peanmuuml.
LMATA HAa obekTa Ha npockm ‘.-
OLEeHKA 30 BAHSHHETO HA PHCKOBH (haKToOpH;

Yeranonssane Ha GloukeTa Ha NPOCKTA;
Ocurypasane Ha Ga3a 3a KOHTPOJ HA PA3XOJHTE HA MPOEKTa o
saumsta (Gasosa HAKA); ‘

- Ocurypsasane Gaza 3a KpaiiHa OUEHKA HA IPOCKTA.

3a BEAKA OT UEJIHTE CC U3HCKBA PAIIMYHO HHBO HA TOYUHOCT K

BOJH 210 KIacHdHumpane Ha otenkute “rio Tin” [ 7], KakTo cesa:

- T Tum — Havanna, npeasapurenna (Screening) £ 40 %;

- 11 tin — npoyuparensa (Study) + 25 %;

- I tan ~ Giomwkeria (Budget) + 15 %;

< IVt - kourposma (Control) + 10 %.

Y-

18.1.3. Henpeosuoenu pazxoou, pesepeu (Allowancat

Cymure 106aBAHH KM OLEHKHTE, 33 12 IOKPHAT
MOTaT A OBLAAT HAPEYEHH PEICPBH 3R HENPECABICHN Of
HATATLK — caMo menpeanmaenn pasxoan. Te morar aa ce |
HHTE FIOSHILN, WIH KbM NIPOCKTA KATO L0,




18.1.6. @upmenu cucmemi 3d OUeHKa
usrpakaar codcTeeHa cHCTEMa 33 OLEHKH, KO

Hsakou opraH13aLiH
BKJTIOYBA!
- PBKOBOACTBO (HapHUYHHK), B KOHTO ca cHCTEMAaTH3HPaHH ME

npenopbuBa J1a ce H3No/I3yBaT; ’
- Basa naHHH 3a OLIEHKa, KOATO CHABPAKA ycTOpUHECKH JaHHH
NpeaHLIHKA IPOEKTH (e AHHHHH LIEHH 3a OT/Ie/IHH BUJI0BE JIeH

MamabHH, BpeMEBH H TEPHTOPHATHH (paxTOpH M yKa3AHHS '
pasxonuTe BB BPEMETO (Phasing). /

18.1.7. Konmpon na pasxooume

3a KOHTpOJI ¥ yNpaBieHHe Ha pasxoHTe, B 3aBHCHMOCT
MPOeKTa, Ce W3MON3yBAT PA3THHHH BHIOBE OLeHKH. OGEMBT Ha
MH(OpMALA OTpenens TOYHOCTTA, 4 M0 031 HAYHH U LIENTa Ha
npe/icTaBeH0 060BIIIeH1e Ha TEXHHIECKaTa HH(OpMALKs, H

PpasIHYHATE BUIOBE OLIEHKA:
a) lpedsapumenna (cmapmosa) oyenka — mun I (S
Len: Ctaprupane Ha npoekTa, Ha4arHo (Hai-paHHO) H
n360p Ha AITEPHATHBHH NPOEKTH. /
Heobxoniva Texauyecka MG opMaiig:
- 06110 OnHUcanue Ha NIPoeKTa;
- Ocaonrmnpoem‘nﬁmanorm}_muap METPH;
- basucn pﬂsﬁumuapasxomm, TPOAYKIUA,




v Konusecmeenu memodu 3a 0yeHxa (Wa Gasama Ha YeHosu i
4Ho neTailiHo pa3paboTeH MPOEKT ¢
)ncnpsaumecnpocm byHKL
ar Ha mﬂ"‘iemeﬂm cMe’
KoHTpOIHH oleHKH. Kos

Te3u METOIH H3HCKBAT 10CTATD
Ha 06opyaBaHeTO (Xapayep Ha MPOeKTa
HOCTH, TaKka 4ye OLEHKHTE OCHOBHO C€ Gasup:
Gorumka. MeTonsT ce H3NoA38a B GIOKETHH H
meToaH ca 06eMHCTH H CKBITH.

v @axmopen memod 3a oyexxa (no ananozus)

HnudopmauusTa, HeoGXoaHMa 38 W3roTBAHE HA OLICHKA I

BRITIOYBA:
- HeTopuueckH 1aHHH — Te TPA0BA 18 BK/IO4BAT AaTaTA H

Ha eTATOHHHS NPOeKT (Mozen). 3a eTAIOHEH ce nab

(hal

POATHOCTTA 712 Ce JOMYCHAT 3HAYMTE/HH IPELLKH MIPH OLICHKAT.
-Onmp“spene”—npemmmnnmm,mﬁ'm 0
BPEMETO, T.6. IB/IKALLM CE HA HHQIaLKs H HIMCHEHHA B
BeTHaTa obnacT.
- ®akTop “mamab” — MPeACTABNABA MHOKHTE, OT'
Pa3sXOIMTe HA CXOAHW NMPOEKTH 1O OTHOLICHHE Ha 1Te
momsocT). MHoro u3secte e T. Hap. “dakrop 2/3” (Rule 2/3),

6/10 ¥ u3n0713yBaH 32 IPOEKTH B NpepaboTBALLATA POMHLILTE]




18.2. 1. IMapuxniu nomoyu
KOFATO WHBECTHTOPHTE noBSAPBAT, Y€

PasXOH. MeHHUKBPBT Ha IPOCKTa TP
TO napudHH [OTOLH BbB BPEMETO.

- IlpuxoauTe Npe/cTaniaBar [1OCTBILIEHHATA OT JASHHOCTTA HOH
OT eKCTI0ATALMATA HA O0EKTA Ha MPOCKTa. Te 06HKHOBEHO HApACTBAT
JIOCTHrAfKH MAKCHMAIHA CTOHHOCT H [0/ BKAHKH 5 38 onpeaesieHo Bp
3amoyvBar Aa najaart.

- Pa3xoanTe 3 eIHH NPOEKT BKIIOUBAT MHBECTHIIHOHHHTE Pas:
Mo BpeMe Ha eaTH3AUHATA My H OTIEPATHBHHTE PasXORH (OPEX) 3a.
DYHKUMOHHPAHETO Ha 00eKTa. Gl

- VinBecTHIMORMATE PAIXOIM PACTAT 10 MOMEHTA Ha peaH
HaTa yacT OT 0GEKTA W MOC/E 3anoyBaT Aa cnajar.

- OnepaTHBHHTE PA3IXOAN OGHKHOBEHO Ca NOCTOSHHH TIPE3 |
LIMOHHPAHE Ha MIPOYKTa (Pe3y/ITaTa) OT NPOCKTa, HO Morar u Aa
NOpaiH MO-BHCOKHM CKCTUTOATALMOHRH PasXoli 33 0CTapABALIOTO l
pasxozyTe TPGBa 1a Ce 10GABST AMOPTH3ALMHTC, AAHBUHTE H AP T
OT 3aKOHOAATE/ICTBOTO HA JIbpXKaBara. = 13D

3a BAKA FOIMHA C& H3YHCTBAT BCHYKH NApHYHH NOTOLH :
OuT). :

- HeTnmsiT naputeH NOTOK NpeJCTaBIBa pasHKaTa \
IPUXO/H H OBLIHTE FOAHIUHH PA3XO/IH. )

- OnepaTupen OTYET 32 NAPHANNTE MOTOIM € 0KV
MPU/ICKEHHETO HA NAPHUHHTE NOTOLIH B NPOCKTA 110 BPEMEBH.

Wk roguin). OTYETET Ha MAPHUHHTE NOTOUM 33 MPOCKTA

[Tpoexrure ce peait 3pat,
CHITbPIKA NOBEYE NO3H, OTRNKOTO
Pa3XOAHTE H MPHNOAHTE, H3pa3eHH Ka

- S-xkpH
AKO C€
Ha qoTpeOHO!
3“|):|||||’l‘e )
.}L\())]ll mo mpy
pana HaTpynBa
ﬂcpuoﬂ)-

S-kpHBa-
S-KpHB
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HHBECTHLHATA. i
PV na nane Obacil napHieH noTOK .
{ !

- Hacrosumara cTofinocT

ce IlpCCM}HZl no '}ﬂllllCHMOCﬂ"d:

FV,

(1+k)

KpaeTo k e Hopmara Ha JIMCKOHTHPAHE,
MeroasT 3a n3Gop Ha HOpmara Ha JIHCKOHTHpAHE MOXE na OpJ
3aBHCHMOCT OT MOTHBHTE H chOOpaKEHHATA HA paeMallus peLieHHE 3

H3MOJI3BAHH Ca:
a) Hopma 3a peungec

PV, =

mupane Ha KoMnanuima (Company R
HopMmara 3 peHHBECTHPAHE Ha KOMIAHHATA © nporHo3ara

JYHH KOMIaHUATA OT 0GeKTHTE, KBACTO Ti € peuHBecTHpaa Beve

Gbiie ocHrypeHa NOHE TAKaBa Nevayita i OT NPOEKTa, MHA1e HHBE

Guia no-HEH3TOIHA OT HATTHYHATA ANITEPHATHEA 34 PeHHBECTHPAHE.
uH(opMALKA MOYKE 1A TIOCITYKH CPE/IHO npererieHara nevanfa

110 OTHOLIEHHE HA KATHTAJIA, H3MOJ3BAH NPe3 ChLLHs NePHOL

ce myGaMKyBaT B FOMLIRKTE OTYETH, HO € BAXKHO Ja CC JHa

FOTRAT 38 LIEJIW, PA3THHIH OT TE3H NPH OLEHKATA H 07106peHHE

a) Cpeona yena na xanumand ‘
Koraro (MHAHCHPAHETO HA HHBECTHLIHATA LLE CTAH

OCHOBA HA CPABHEHHETO MOXKE Aa OBb/1E H3TON3BAHA CPC




Or onpeaeaeuunero 32 IRR 1 32BHCHMOCT (18.5) caeasa, W

W A L

Sl

s LS TSV
= (1+ IRRY
%nmmmmlﬂm,ncemwm—m
¢ 20CTAETHLYHO OAMAKH MOMSKAY CH CTOHHOCTH, 32 NOHTO CHOTEC
NPV, < 0, To mowe 12 53¢ ionomsana gopayaara:

r IRR, +(IRR, - IRR, J.NPV,

IRR
NPV, - NPV,

A IRR ¢ no-roame or Gapucpara 32 npeuuasane (H
Ce CHMT2 33 IpHEMAHS. AXD CE CpaBHIBaT AB2 MPOSKT2, Npoe




[IpHX0/H OT MPOAANS

Q,, ce peanmsnpa aaryGa. Taka ce odho| ‘
g PMAT J1BATA , KO 5

KATO TIPI BTOPHA, B JABHCHMOCT OT XapaKTepd Ha ug:{e‘;l:;

prami aktinm 1 oGopyapane (KOHTO Morar Aa Guaar npo/ ‘

Guiie KoMIEHCHpaNA umwr m)s‘ HIBECTH

oBea




- TlpuxoauTe OT NPOAAKGH CHLIO MOXKE A4 BaT MOBMHAHH OT OTC

HATa NpH NMo-roeMu obemMH;
- MH(pnauHOHHHTE NPOLECH B MO-ABABE nepHOA OT BpeMe ., H3KPHBAE

JIMHHH M AP.
MeHHDKBPET Ha NpoeKTa TpA6Ba 1a OTHHTa TE3H 0cobeHOCTH MPH H3IIC

Ha MeToja.
3aBHCHMOCTHTE 38 KPHTHUHHS 00eM, H3paseH B HaTypa WiH CTOHHOGT,

Ha NPOM3BOJICTBO Ha OBEYE OT EHH NPO/YKTH, NpHA0GHBAT CLOTBETHO B ot

i

[6p-]




B 32BHCHMOCT OT pasMepa Ha OUaKBAHHTE nponantn @, ©©
¢ Hai-ManKs o6 npoKssoncTBeHH pasxonH. Taka janpuMep:

- k0 0 < Qypu <y, ce wi6upa Bapuanm I

- npn0r.y < Qs < Cu-m = Bopuoné IIn

x HPHQ” > Q. — Bapuanm yi/8

ADQW -Ql-ﬂ WIH Qw 'Qu—m»“mﬁﬂpﬂ '
NOBeYe Ha BL3MOKHHTE ObIelIH TCHICHLIHH B THPCEHETO Ha I

KOHTO ro-Ro6pe ce BriucBa B ofiuata CTpaTErnd Ha MPEAMPY




Ilaom mox xpwsata Wa 3aKoma 33 HOPMATHO PasNpelencHHe |. Anocmonos,

(<0 + 5] (Seamumua Ka BepoRTHOCTTA P, 33 CHassaHe Ha peraame pa 5. Foues, A ¥

S;




